kz' :jf:Yo tflnd tyf k/fdz{ ;]jf
sfo{ljj/0f
kbM			kz' sNof0f k|flalws -k|lzIffyL{ _
sfdsf] p2]ZoM	 kl/of]hgf cGt{ut tf]lsPsf lqmofsnfkx? cfkm\gf] sfo{ If]qdf sfof{Gjog ug]{ .
d"Vo sfo{ tyf lhDd]jf/Lx?M
· ;d'bfo÷O{§f pBf]udf sfd ug]{ kz'kfnsnfO{ ;+ul7t ug]{ / cZjsNof0f ;d"x u7g Pj+ kl/rfng ug]{ .
· :yflgo :t/df cZj pkrf/df ;xof]u ug{{] .
· kl/of]hgfsf ;xefuL÷;d"x tyf :yflgo ;/f]sf/jfnf lgsfox? ;Fu ;dGjosf/L e"ldsf lgjf{x ug]{] . 
· cZj sNof0f, k|fylds pkrf/ tyf plrt Joj:yfkg / cGo cfjZos tflndx? ;+rfng ug]{ .
· kl/of]hgfsf lqmofsnfkx?sf] clen]v /fVg] tyf ;+rfng ul/Psf lqmofsnfkx?sf] k|ltj]bg ;'k/efO{h/ ;dIf k]zug]{ .
· k|ltj]bg af/] ;'k/efO{h/ tyf ;DalGwt clwsf/Lx?;Fu ;/ ;Nnfx cfbfgk|bfg ug]{ .
· lkmN8 ;+of]hsn] v6fPsf cGo If]qx?df sfo{ ug]{ .
d"Vo lhDd]jf/L cGt{utsf ljz]if sfo{x?M
!=	;d'bfo÷O{§f pBf]udf sfd ug]{ kz'kfnsnfO{ ;+ul7t ug]{ / cZjsNof0f ;d"x u7g Pj+ kl/rfng ug]{
· cZjkz' hDdf x'g] :yfg tyf klxrfg ul/Psf ;d"xsf] kl/rfng ug]{ .
· cZj kz'sf wlgx?nfO{ cZjkz' sNof0f ;d"xdf cfj4 Pj+ ;+ul7t x'g k|f]T;flxt ug]{ .
· cZjkz' sNof0f ;d"xsf a}7sx?df ;xefuL x'g] / a}7ssf ;xefuLx?nfO{ ;xefuLtfd"ns u|fdL0f n]vfhf]vf cGt{utsf plrt ;fdu|Lx? (RRA/PRA tools) k|of]u ul/ cZj sNof0fsf d'2fx? Klxrfg ug{ k|f]T;flxt ug]{ .
· cZjkz' sNof0f ;DalGw klxrfg ul/Psf d'2fx?nfO{ ;Daf]wg ug{ ;fGble{s sfo{ of]hgf agfO{ pQm sfo{of]hgf sfof{Gjog ug{ cZjkz' sNof0f ;d"xnfO{ kl/rfng ug]{ .
@=	:yflgo :t/df cZj pkrf/df ;xof]u ug{{]
· cZjkz' wlgx?nfO{ cfjZos kz' lrlsT;f ;]jf lng / /f]u /f]syfdsf nfuL clwstd k|f]T;flxt ug]{ tyf ;xdt u/fpg] .
· ;do ;dodf cZjkz' :jf:y lzlj/ cfof]hgf ug{ ;+of]hgsf/L e"ldsf lgjf{x ug]{] .
· cZjkz' wlgx?nfO{ kz' sNof0f ;d:ofsf] d"Vo sf/0f af/] hfgsf/L u/fpg] / ;fy} o;sf lgjf/0fsf nflu cfjZos lb3{sflng of]hgfaf/] ;Nnfx ;'emfjlbg] .
· cZjkz'x?nfO{ cfsl:ds pkrf/ ;]jf k|bfg ug]{ / tflnd lbO{Psf :yfgLo kz';]jf k|bfosnfO{ clwstd kl/rfng ug]{ .
· cZjkz'x?sf] /f]u lgbfg ug{ tyf ;lx pkrf/ ;]jf k|bfg ug{ cfkm\gf] lkmN8 ;+of]hs jf e]6]/Lg/L lrlsT;s ;Fu ;dGjo ug]{ .
· cZjkz' lrlsT;sf nflu cfjZos kg]{ Go"gtd cf}iflw e08f/0f (minimum stock level -  MSL)  tyf pkrf/sf nflu lkmN8df nlug] Go"gtd cf}iflw :t/ (minimum carrying level -MCL), k|fylds pkrf/ afs; tyf cf}iflwx?sf] clen]v b'?:t /fVg] .
#=	kl/of]hgfsf ;xefuL÷;d"x tyf :yflgo ;/f]sf/jfnf lgsfox? ;Fu ;dGjosf/L e"ldsf lgjf{x ug]{]
· cfkm\gf] sfo{If]qdf /x]sf ;/sf/L kz' :jf:y ;]jfk|bfosx? h:t}M kz' lrlsT;s, e]6l/g/L k|f=;=, gf=k|f=;= tyf k|fO{e]6 kz':jf:y ;]jfk|bfosx? h:t}M ;]jflgj[Q ePsfkz' lrlsT;s, k|efO{e]6 e]6l/g/L k|f=;=, gf=k|f=;= u|f=k=:j=sf=tyf wfdL em\ofFlqmx?, gfnalGbug]{, 6fFk agfpg],  bfgf a]Rg], 6fFuf tyf a'UuL agfpg], /f}+ sf6\g] cflb klxrfg ul/ cfjZos ;dGjo ug]{ / cfjZostf cg';f/ kl/rfng ug]{ .
· klxrfg ul/Psf JolQm tyf ;/sf/L lgsfox?;Fu /fd|f] sfo{ut ;DaGw ljsfz ug]{ .
· gLhx?nfO{ kz' sNof0f d}qL ;]jfk|bfgug{ cGt{lqmof, cfjZos ;xof]u tyf k|f]T;fxg ug]{ .
$=	cZj sNof0f, k|fylds pkrf/ tyf plrt Joj:yfkg / cGo cfjZos tflndx? ;+rfng ug]{ . 
· ;+:yfsf] tflnd lgb]{lzsf cg';f/ tflndsf] cfjZostf, n3' lzIf0f tof/ ug{, pko"Qm tflnd ;fdu|Lx? tof/ ug{ tyf tflnd k|bfg ug{ cfkm\gf] lkmN8 ;+of]hsnfO{ ;xof]u ug]{ / tflnd ;+rfng ug]{ .
%=	kl/of]hgfsf lqmofsnfkx?sf] clen]v /fVg] tyf ;+rfng ul/Psf lqmofsnfkx?sf] k|ltj]bg ;'k/efO{h/ ;dIf k]zug]{
· dfl;s, q}dfl;s, k|ltj]bg, sfo{ of]hgf / sfof{Gjog ul/Psf kl/of]hgfsf lqmofsnfkx? af/] k|ltj]bg tof/ ul/ cfkm\gf] ;'k/efO{h/ ;dIf k]z ug]{ . / pQm k|ltj]bg ts{o'Qm 9fFrfdf pNn]v ul/P adf]lhdsf] pknAwL xfl;n ePsf] ;'lglZrt ug]{ .
· ;+rfng ul/Psf ljz]if lqmofsnfkx? h:t}M :yflgolgsfo ;Fusf] cGt/lqmof÷5nkmn, ;d"bfodf cfof]hgf ul/Psf ljz]if sfo{qmdx? cflbaf/] k|ltj]bg / kl/of]hgfnfO{ k|efjsf/L agfFpgsf nflu ul/g' kg]{ lqmofsnfkx? th'{df ul/ k]z ug]{ .
· cZjkz', kz' wlgx?,kz' x]/fn' / cGo;/f]sf/jfnf lgsfox? h:t}Mj8f÷ ufFpkflnsf÷gu/kflnsfsf kz' ;]jf x]g]{ lgsfox?, dfyLpNn]v ePsfk|fO{e]6 ;]jfk|bfosx?sf] kz' sNof0fdf cfwfl/t eO{ cjnf]sgug]{, k|ult eP gePsf] af/]df clen]v /fVg] / cfkm\gf] lkmN8 ;+of]hs dfk{mt kl/of]hgf ;+of]hs ;dIf k]z ug]{ .
· k|To]s q}dfl;sdf ;kmntfsf] syf tyf :jf:y ;]jfk|bfo (Case studies) ;DalGw k|ltj]bg clgjfo{ ?kdf tof/ ul/ cfkm\gf] lkmN8 ;+of]hsdfk{mt kl/of]hgf ;+of]hs jf b:tfj]h clws[lt ;dIf k]z ug]{ .
· b}lgs ?kdf cfkm\gf] sfo{:yndf ePsf÷ul/Psf ultljlwx?sf] clen]v /fVg] / cfkm\gf] lkmN8 ;+of]hsnfO{ hfgsf/L u/fpg] .
^=	;'k/efO{h/ / ;+:yfsf cGo clwsf/Lx?;Fu ;/ ;Nnfx cfbfgk|bfg ug]{ 
· kl/of]hgf th'{df, sfof{Gjog / ;ldIff ug{ ;+:yfsf cfjZos clwsf/Lx?;Fu ;/ ;Nnfx tyf ;xof]u ug]{ .
· kl/of]hgfsf afx\o ;/f]sf/jfnfx? h:t}M k|fO{e]6 kz' lrlsT;s, k|f=;=, gf=k|f=;=, u|f=k=:jf=sf= j8f, ufpFkflnsf,  gu/kflnsfsf kz' ;]jfzfvf x]g]{ clwsf/L cfbL ;Fu kl/of]hgfsf] cg'ej, k|fljlws cg'ej cfbfgk|bfg ug{] / /fd|f] ;DaGw :yfkgf ug]{ .
· ;+:yfsf k|fljlws / Joj:yfkg kIf;Fu kl/of]hgfsf ljifo j:t'x? af/] cfkm\gf] lkmN8 ;+of]hsdfk{mt ;Dks{, 5nkmn, tyf cGt/lqmof ug]{ .
· kl/of]hgfn] tf]s]sf ljljw sNof0fsf/L n]vfhf]vf ;DalGw ;e]{x? ug{ clwstd ?kdf ;xof]u ug]{ . 
&=	cGo lhDd]jf/L ;DalGwt lkmN8 ;+of]hs / kl/of]hgf ;+of]hsn] tf]s] adf]lhd x'g]5 .
cfjZos 1fg, of]Uotf / cfr/0fM
s= z}lIfs of]Uotf / cg'ejM
· e]6l/g/L ljifodf k|f=;=÷gf=k|f=;, kz' ;]jf la1fgdf l8Knf]df tx plt0f{ .
· ;d'bfo kl/rfng tyf s[ifs tflnd k|bfg sfo{df cg'ej ePsf] .
v= of]Uotf÷bIftfM
· ;d'bfodf cfwfl/t of]hgfth{'df, ;d:of ;dfwfg / g]t[Tj lng ;Sg] bIftf / k|dfl0ft of]Uotf .
· ;xeflutfd'ns u|fdL0f n]vfhf]vfsf ;fdfu|L / ltgsf k|of]uaf/] /fd|f] hfgsf/L ePsf] .
· nIf  lgwf{/0f ug{, To;nfO{ xfl;n ug{ / To;sf] ;ldIff ug{ ;Sg] of]Uotf / :j-cg'zf;g ePsf] .
· kl/of]hgfsf ;xefuLx? tyf kl/of]hgsf afx\o ;/f]sf/jfnfx? nfO{ k|efljt ug{ ;Sg] .
· c+u|]hL efiffdf ;fdfGo ?kdf ;Djfb ug{;Sg] / sDKo'6/ ;DalGw ;fdfGo1fg ePsf] .
· :yflgo efiffdf ;Djfb ug{ ;Sg] .
· ;d:ofnfO{ plrt ljZn]if0f ul/ ;lx lg0f{o lng ;Sg] Ifdtf .
· :jtGq ?kdflagf ;'kl/j]If0f sfo{ ug{, pTk|]/0ff hufpg / gofF gf}nf]sfo{ of]hgf ;'emfjug{ ;Sg] .
· ;do l;dfleq / :jLs[t dfkb08 cg'?k glthf k|fKtug{ ;Sg] .
u=	Jojxf/M
· cfkm\gf] k|fljlws / ;fdflhs 1fg tyf bIftf a9fpg ;w}F tTk/ /xg] .
· kl/of]hgfnfO{ ;kmn agfpg ljleGg k|of; ug{ ;w}F tTk/ /xg] .
· ;d"xdf /fd|/L e"ldsf lgjf{x ug{ ;Sg] .
· cfk;L ;DaGwdf O{dfgbf/, v'Nnfkg ePsf] .
· Joj;flos, ;w}F tTk/ / sfo{df pTs[i6 .
· AHTCS sf] uf]kgLotf tyf d"NodfGotf k|lt k|ltj4 .
· cZjkfns ;d'bfo / ;/f]sf/jfnfx?nfO{ ;]jfug{ tTk/ .
· /fd|f] cfr/0f ePsf], c? k|lt;w}F s[t1 /xg] / cfb/ ug]{ u'0f ePsf] h:n] o; ;+:yfsf] O{Hhtdf ;xof]uL e"ldsf v]Ng] 5 .
of] sfo{ ljj/0f kl/of]hgfsf] cfjZostfcg';f/ ;DalGwt sd{rf/L;Fu / lghsf] lkmN8 ;+of]hs;Fu ;ldIff tyf 5nkmn ul/ x]/k]m/ ug{ ;lsg] 5 .
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