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Foreword

We are delighted to present our annual report for fiscal year 2025/26, marking 26 years of dedicated 
community service in advancing animal health, training, animal welfare, community engagement, livelihood 
promotion, and the One Health approach.

Since its founding in 2000, AHTCS has remained firmly committed to its mission of empowering communities 
with the knowledge and resources needed to build sustainable livelihoods and strengthen resilience. We 
continue to focus on improving the lives of poor and marginalized communities through smart farming 
practices, stronger animal health systems, and practical education. In close collaboration with local 
communities, government institutions, and development partners, AHTCS remains dedicated to promoting 
sustainable livestock management and animal welfare for a more resilient future.

AHTCS takes great pride in serving communities across Nepal through the generous collaboration of its 
development partners. The year 2025/26 has been a remarkable one for AHTCS, marked by valuable new 
project partnerships with World Horse Welfare (UK) and The Donkey Sanctuary (UK). We also sincerely 
acknowledge the vital contributions of our other ongoing development cooperation partners, including Brooke 
(Action for Working Horses and Donkeys, UK) and Vets Without Borders Ireland (formerly VIVA Ireland). At 
the local level, project implementation has been carried out with support from Heifer International Nepal, 
SAHAS Nepal, various local NGOs across different districts, and local governments particularly rural and 
urban municipalities throughout Nepal along with several esteemed universities and donor agencies 
worldwide. The year 2025/26 was also notable for AHTCS in establishing relationships with various 
universities and veterinary teaching institutions, contributing to capacity building in animal welfare and other 
areas for faculty members and undergraduate students alike. These university partnerships open up new 
opportunities for future collaboration, strengthening the capacity of both organizations and contributing to 
animal health and welfare initiatives nationwide.

During fiscal year 2025/26, AHTCS strengthened animal health and welfare through capacity building, 
veterinary services, and community-based interventions. Two V/CAHW training events trained 41 
participants, while 14 participants received Artificial Insemination training. AHTCS also enhanced the 
capacities of 69 veterinarians and para-veterinary professionals in animal welfare, humane handling, and 
equine health and management. Veterinary outreach provided treatment and essential services to 783 small and 
large ruminants. Working equine welfare interventions directly reached 2,302 equines, including 1,311 horses, 
989 mules, and 2 donkeys, with a further 2,530 indirectly reached through collaboration with District Brick 
Kiln Associations in Banke and Bardiya. Additionally, 281 dogs in Nepalgunj were spayed/neutered and 
vaccinated, supporting humane population management and rabies prevention.

The year 2025/26 marks another significant milestone in AHTCS’s journey of serving communities across 
Nepal. Through strengthened partnerships, capacity building, veterinary services, and animal welfare 
interventions, AHTCS continued advancing One Health, sustainable livelihoods, and community resilience. 
These achievements provide a strong foundation for deeper collaboration and greater impact in the years 
ahead.

……………………                    …………………..
Dr. Shivahari Ghimire        Shiba Kumar Pradhan
Chairperson         Executive Director
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Annual Achievements 2025/026

The Animal Health Training and Consultancy 
Service (AHTCS) successfully completed its  
targeted activities in fiscal year 2025/026. The effort 
made by AHTCS helped the strengthen its 
contribution to animal health, welfare, community 
resilience, sustainable livelihoods, and One Health 
through capacity development, veterinary outreach, 
and community-based interventions. All the efforts 
that have been came in materialized in partnership 
with communities, local government, project 
stakeholders & professional networks, and 
development cooperation partners, AHTCS 
expanded access to animal health and welfare 
services across several districts of Nepal.

The Capacity building activities and training 
remained the main priority domain of AHTCS.  Total 
of two events of Village/Community Animal Health 
worker (V/CAHW) Training have been completed in 
reporting year. A total of 41 V/CAHW participants, 
comprising 27 males and 14 females have been 
graduated from 35-day Village/Community Animal 
Health Worker (V/CAHW) training batches, 
strengthening capacity to provide basic animal 
health services.  Additional, 14 including 12 males 
and 2 females, inseminator have been graduated 
from the 12  days Artificial Insemination training to 
enhance livestock breeding and productivity. 
AHTCS  also provided development opportunities to 
69 animal health professionals, comprising 13  
veterinarians and 56 para-veterinary professionals.

The Veterinary outreach was expanded through nine 
Animal Health Camps conducted in Kaski,  Banke, 
Bardiya, Kavre, Jajarkot, Kanchanpur, and Dang. In 
Madi Rural Municipality, Kaski, 783 small and large 
ruminants received veterinary treatment and care. 
AHTCS had also reached  2,302 working equines, 
including 1,311 horses, 989 mules, and 2 donkeys 
whereas, additional  2,530 working equines were 

indirectly reached through collaboration with the 
District Brick  Kiln Associations of Banke, Bardiya 
Dang Kanchanpur and Kavre, extending welfare 
awareness and services to communities dependent 
on working equines. During the Reporting year, in 
collaboration with Nepalgunj Sub-metropolitan city 
the AHTCS implemented stary dogs’ welfare 
initiative. The activity supported humane dog 
population management and rabies prevention by 
spaying/neutering and vaccinating 281 dogs, 
comprising 162 females and 119 males.
 
The achievements of AHTCS in 2025/26 
demonstrate integrated progress in training, 
veterinary services, animal welfare, and community 
engagement, strengthening capacities, supporting 
livelihoods, advancing one health, and fostering 
sustainable impact in strengthening animal health  
services.

Executive Summary 
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Animal Health Training and Consultancy Service 
(AHTCS), established in 2000, is a service-oriented, 
non-profit, and autonomous non-governmental 
organization committed to improving the quality of life 
of poor, marginalized, and underserved communities. 
Building on the foundation of the Animal Health 
Improvement Program (AHIP) initiated in 1981 by the 
Rural Development Centre (RDC) under the United 
Mission to Nepal, AHTCS was created to address the 
persistent challenges faced by rural livestock farmers. 
Registered with the District Administration Office, 
Kaski, and affiliated with the Social Welfare Council, 
AHTCS works to foster self-reliant, healthy, and 
sustainable farming communities by delivering 
eco-friendly, practical education and services in animal 
care and related agriculture, while forging partnerships 
with both national and international organizations.
AHTCS focuses on animal health, husbandry, welfare, 
and zoonosis control, while integrating livestock-based 
solutions into broader community development efforts. 
The organization promotes sustainable farming 
systems that improve livelihoods through profitable, 
need-based interventions. By ensuring the effective 
and efficient delivery of quality education and services, 
AHTCS strengthens both community capacity and its 
own organizational resources. Looking ahead, AHTCS 
is committed to diversifying its programs, exploring 
new livelihood opportunities, and maximizing the use 
of local resources. Its vision is to empower farming 
communities with the knowledge, skills, and resilience 
needed to thrive, while advancing animal welfare and 
agricultural sustainability.

Vision: AHTCS will be a sustainable and leading 
organization for building self-reliant, healthy and 
sustainable farming communities. 
Mission: Improve the qualities of life of poor, 
marginalized and needy communities by providing 
them with eco-friendly practical education and services 
on animal care and its associated agriculture practices, 
using local resources and linking with other partners.
Goal: Improve the livelihood status of target 
communities by providing quality education and 
services effectively and efficiently, along with 
increasing internal resources of organization. 

AHTCS’ STRATEGIC PRIORITIES
Training and Extension 
•   Animal Health and Management System  
•   Farm enterprise and value chain development.
•   Disaster preparedness 
•   Community Awareness 
One Health approach 
•   Zoonosis and Public Health
•   Training and awareness
•   Coordination, collaboration, communication, and   
     capacity building
Research and Documentation
•   Action and adaptive research
•   Database and information management
•   Collaborative research
•  Development and dissemination of knowledge           
    products
Policy Contribution
•   Policy Campaign
•   Policy Lobby and advocacy
•   Policy Dialogue
•   Networking and Mass communication.
Institutional Development 
•   Institutional policy
•   Organization directives
•   HR development and management
•   Programme development
•   Capacity Strengthening of local institutions

About AHTCS
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The organization is well equipped with different 
physical resources (tools, equipment’s IT 
technologies), that are required to run various 
livestock related activities and projects. The 
organization has its own library equipped with 
different books, journals, reports, national and 
international publications, training manuals, 
handouts and other training materials related to 
animal management and health, veterinary, 
agriculture.

AHTCS ow ns approximately 22,000 square meters 
(about 42 ropani) of land in Arva, Pokhara 
Metropolitan City - 13, Gandaki Province. Located 7 
km east of Gandaki Hospital Chowk, Ramghat, 
Pokhara, this site hosts the Arva Resource Center, a 
dedicated training facility. The center features a 
two-story hostel accommodating up to 35 people, a 
canteen, and a classroom equipped for the same 
number. The facilities include a power backup 

system, and the classroom is furnished with essential 
teaching materials such as a multimedia projector, 
desktop computer, printer, various handouts, training 
posters and charts, audio-visual aids, veterinary 
equipment, and veterinary medicines and vaccines.

The Arba Resource Centre had a model goat shed 
designed to accommodate approximately 100 goats, 
including kids. This facility serves as a practical 
learning site where training participants gain 
hands-on experience in goat management. 
Additionally, a polyhouse has been established for 
nursery management of fodder and forage, enabling 
the cultivation of high-quality feed seedlings. Both 
the goat shed and the polyhouse are integral to the 
Centre’s educational programs, providing valuable 
training opportunities. They also support the 
community by supplying improved goats and 
healthy fodder seedlings, contributing to enhanced 
livestock productivity and sustainable farming 
practices in the area. 

AHTCS Resource Centre
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Over the past 26 years, the Animal Health Training 
and Consultancy Service (AHTCS) has established 
itself as one of Nepal's leading institutions for 
community-based livestock extension and animal 
health capacity development. Through a diverse 
portfolio of technical, vocational, and community 
empowerment trainings, AHTCS has played a 
significant role in strengthening rural livelihoods, 
improving animal health services, promoting 
sustainable livestock production and ensuring the 
welfare working animals all over the Nepal.

Since its establishment, AHTCS has successfully 
organized 632 training events, reaching 14,436 
participants, of whom 58.26% (8,411) were women 
and 41.74% (6,025) were men. This remarkable 
female participation reflects AHTCS's long-standing 
commitment to gender-inclusive development and 
the empowerment of rural women through 
livestock-based interventions. 

The cornerstone of AHTCS's training program has 
been the Village Animal Health Worker (VAHW) 
Training, with 84 batches producing 2,286 trained 
VAHWs, supported by 961 refresher trainees and 
203 Trainers of Trainers (TOTs). This 
comprehensive approach has created a sustainable 
network of skilled community animal health workers 
capable of providing essential veterinary services in 
underserved rural areas. 

Beyond animal health, AHTCS has diversified its 
training portfolio to address the broader needs of 
farming communities. High demand programs such 
as Animal Management (1,894 trainees), Fodder and 
Forage Production (1,417), Goat Raising (974), 
Commercial Vegetable Production (627), and Junior 
Poultry Technician Training (600) demonstrate the 
organization's integrated approach on improving 
farm productivity and household income. These 
trainings have equipped farmers with practical skills 
to enhance livestock production while promoting 
resilient farming systems. 

Recognizing the importance of institutional and 
social development, AHTCS has also invested 
substantially in community strengthening. Trainings 
on Group Management, Gender Sensitization, 
Women's Rights, Cooperative Development, and 

26 Years of Training Excellence:  Building Rural Capacity Savings and credit Management have empowered 
community organizations, particularly women's 
groups, to become active participants in local 
development and decision-making. The 
predominance of women in these programs illustrates 
the organization's success in fostering inclusive 
community leadership. 

AHTCS has further responded to emerging needs by 
introducing specialized courses in working Equine 
Welfare, Farriery, Artificial Insemination, Zoonotic 
Disease Prevention, LEGS (Livestock Emergency 
Guidelines and Standards), and Graduating 
Veterinarian Training, reflecting its adaptability to 
evolving veterinary and livestock sector priorities.

These initiatives have strengthened professional 
competencies while contributing to improved animal 
welfare, disease prevention, and disaster 
preparedness. 

The cumulative achievements of AHTCS over the last 
26 years demonstrate more than impressive training 
numbers they represent sustained investment in 

human capital, rural resilience, and community led 
development. By combining technical excellence 
with inclusive participation and practical learning, 
AHTCS has built a legacy of strengthening Nepal's 
livestock sector and improving the livelihoods of 
thousands of Nepalese farming families. As the 
organization moves forward, its extensive experience 
and proven training model provide a strong 
foundation for advancing One Health, 
climate-resilient livestock systems, and sustainable 
rural development.
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The Empower Growth Initiative (EGI) is one of 
AHTCS’s flagship capacity-building programs, 
developed in line with the organization's strategic 
priority of Training and Extension. The initiative 
aims to strengthen sustainable and resilient 
communities by enhancing technical knowledge, 
practical skills, and entrepreneurial capacity among 
farmers, livestock producers, animal health workers, 
youth, women, and other community stakeholders.

Through EGI, AHTCS provides a comprehensive 
range of training and extension services in animal 
health, livestock husbandry, animal welfare, and 
agriculture. The program promotes improved animal 
health and management practices, commercial 
livestock production, enterprise development, value 
chain strengthening, livelihood diversification, 
income generation, and other market-oriented 
agricultural approaches. By equipping participants 
with practical knowledge and business skills, EGI 
contributes to increased productivity, improved 
household incomes, and the long-term sustainability 
of rural livelihoods.

1.  Village Animal Health Worker (VAHW) 
Training:

During Reporting 025/26, AHTCS, in collaboration 
with the Livestock Service Training Centre under the 
Ministry of Agriculture, Land Management and 
Cooperatives, Gandaki Province Government, 
successfully conducted two batches of the 35-day 
Village Animal Health Worker (VAHW) Training.

The training was designed to equip leader farmers, 
livestock keepers, and community-based service 
providers from rural districts of Nepal with practical 
knowledge and hands on skills in animal health, 
husbandry, and livestock management. The program 
aimed to strengthen local capacity to improve 
livestock production and health services, particularly 
among poor and marginalized farming communities. 
Tailored to the needs of semi-literate participants and 
individuals actively engaged in supporting their 
communities, the course provided essential technical 
competencies in animal care, disease prevention, 

Empower Growth Initiative (EGI)

treatment, and management. Graduates of the 
program are expected to play a vital role in extending 
basic animal health services and promoting 
improved livestock management practices, thereby 
contributing to the sustainable development of 
Nepal's livestock sector.

A total of 41 participants from different districts of 
Nepal attended the Village Animal Health Worker 
(VAHW) Training. Of these, 27 (65.9%) were male 
and 14 (34.1%) were female, demonstrating good 
geographical representation and encouraging female 
participation in community-based animal health 
service delivery.

The training outcome and impacts:

The VAHW training strengthened the technical 
capacity of participants to deliver basic animal 
health and husbandry services within their 
communities. Upon completion, participants 
demonstrated competence in examining livestock, 
identifying and managing common diseases, 
administering medicines safely, controlling internal 
and external parasites, and reporting notifiable 
livestock and poultry diseases to the relevant 
authorities. They also acquired practical skills in 
animal husbandry, vaccination, castration, 
obstetrical assistance, fecal examination, and 
post-mortem examination of poultry and small 
ruminants. Equipped with both technical knowledge 
and hands-on experience, the graduates are now 
better positioned to provide community-based 

animal health services, advise farmers on improved 
livestock management practices, promote disease 
prevention and early detection, and contribute to 
enhanced livestock productivity, animal welfare, and 
sustainable rural livelihoods.

Collaborative Partners:

• Group of Helping Hands (SAHAS - Nepal)

• Magar Samaj Nepal

• Rural Community Development Center (RCDC)

• Baijanath Rural Municipality, Banke

• Vets Without Boarder Ireland (VWB-I) /AHTCS

• Brooke Action for working Horses and 
Donkeys/AHTCS

2.   Artificial Insemination (AI) Training:

During the reporting year, AHTCS conducted a 
12-day Artificial Insemination (AI) Training for 14 
Rural Livestock Technicians, including two women, 
representing the districts of Jhapa, Bardiya, Doti, 
Rautahat, Sindhuli, Gulmi, and Dhading. The 
participants were nominated by local implementing 
partners and local governments from the project 
areas supported by Heifer International Nepal. The 
training was organized to strengthen the technical 
capacity of frontline livestock service providers and 
enhance access to quality breeding services at the 
community level.

The training combined theoretical knowledge with 
intensive practical sessions on animal reproduction, 

heat detection, semen handling and storage, hygienic 
insemination techniques, breeding record 
management, biosecurity, and reproductive health 
management. It aimed to develop competent AI 
technicians capable of delivering safe and effective 
artificial insemination services, improving the 
genetic potential and productivity of livestock, 
promoting scientific breeding practices, and 
providing farmers with reliable technical support to 
enhance livestock production, animal health, and 
sustainable rural livelihoods.

Training Outcome:

•  Participants acquired comprehensive knowledge 
of livestock reproductive anatomy and 
physiology, estrus detection, breeding 
management, semen handling, storage, thawing 
procedures, and hygienic AI techniques.

• Through intensive practical sessions, trainees 
demonstrated competency in handling liquid 
nitrogen containers, preparing AI equipment, and 
safely performing artificial insemination in cattle, 

buffalo, and goats under field conditions.

• Participants strengthened their understanding of 
reproductive health management, including 
estrous synchronization, infertility, repeat 
breeding, abortion, and basic diagnosis and 
referral of reproductive disorders, while applying 
appropriate biosecurity and animal welfare 
measures.

• The training improved participants' ability to 
maintain breeding and insemination records, 
monitor reproductive performance, and provide 
technical advice to farmers on scientific breeding 
and herd improvement practices.

• Group presentations, daily reviews, and 
continuous practical assessments confirmed that 
participants successfully integrated theoretical 
knowledge with practical skills and demonstrated 
confidence in applying AI techniques in real-life 
situations.

Other trainings and services offered by AHTCS:

1.   VAHW Refresher Training
Conducted based on need assessments, this 10 to 
15-day refresher course updates VAHWs on recent 
diagnostic and treatment techniques. It also provides 
a platform for VAHWs to share experiences and 
learn from each other, ensuring they remain active 
and effective in their roles.

2.    Basic Equine Care and Management
The 3-5-days Basic Equine Care and Management 
training equips participants with essential veterinary 
skills, including compassionate handling, hoof care, 
lameness management, first aid, nutrition, and 
preventive healthcare. It also covers harness fitting, 
welfare assessment, and fundamentals of equine 
surgery and anesthesia, ensuring improved care, 
health, and welfare of working equines.

3.    Goat Raising Training
A 3-to-7-day course covering basic goat health and 
management, including breed selection, breeding 
techniques, common diseases, de-worming 
practices, and diet preparation. 

4.    Pig Raising Training
This 3 to 5-day course covers pig health and 
management, including breed selection, handling, 
shed disinfection, diet formulation, and disease 
prevention.

5. Poultry Health and Husbandry Training
Aimed at poultry farmers, this 7-day course focuses 
on preventive and curative health care and basic 
management to boost the income of poor families.

6. Animal Breeding & Management Training
A 3–7-day practical training course covering 
essential aspects of animal breeding, husbandry, and 
health management, including heat detection, 
mating, breeding animal care, shed management, 
feeding, fodder and pasture management, and 
disease prevention. The course aims to promote 
effective livestock management, minimize 
inbreeding, improve animal health and productivity, 
and ultimately contribute to better livelihoods and 
economic returns for farmers.

7. Animal Nutrition & Fodder, Forage 
Production Training
A 3–5-day practical course focusing on fodder 
cultivation, soil management, and balanced animal 
feeding using locally available resources. The course 
includes practical demonstrations and aims to 
improve the availability of quality green fodder, 
optimize livestock nutrition, and strengthen overall 
feed and nutrition management.

8.    Zoonotic Disease Control and Prevention 
Training
A 3-day course covering zoonosis, public health, 
transmission methods, and prevention measures for 
diseases like rabies, anthrax, and bird flu.

9.  Commercial Vegetable Production Training
A 5-day course aimed at producing seasonal and 
off-seasonal vegetables as commercial commodities. 
The training emphasizes organic farming and 
includes practical demonstrations on seeding 
methods and vegetable variety selection.
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participants successfully integrated theoretical 
knowledge with practical skills and demonstrated 
confidence in applying AI techniques in real-life 
situations.

Other trainings and services offered by AHTCS:

1.   VAHW Refresher Training
Conducted based on need assessments, this 10 to 
15-day refresher course updates VAHWs on recent 
diagnostic and treatment techniques. It also provides 
a platform for VAHWs to share experiences and 
learn from each other, ensuring they remain active 
and effective in their roles.

2.    Basic Equine Care and Management
The 3-5-days Basic Equine Care and Management 
training equips participants with essential veterinary 
skills, including compassionate handling, hoof care, 
lameness management, first aid, nutrition, and 
preventive healthcare. It also covers harness fitting, 
welfare assessment, and fundamentals of equine 
surgery and anesthesia, ensuring improved care, 
health, and welfare of working equines.

3.    Goat Raising Training
A 3-to-7-day course covering basic goat health and 
management, including breed selection, breeding 
techniques, common diseases, de-worming 
practices, and diet preparation. 

4.    Pig Raising Training
This 3 to 5-day course covers pig health and 
management, including breed selection, handling, 
shed disinfection, diet formulation, and disease 
prevention.

5. Poultry Health and Husbandry Training
Aimed at poultry farmers, this 7-day course focuses 
on preventive and curative health care and basic 
management to boost the income of poor families.

6. Animal Breeding & Management Training
A 3–7-day practical training course covering 
essential aspects of animal breeding, husbandry, and 
health management, including heat detection, 
mating, breeding animal care, shed management, 
feeding, fodder and pasture management, and 
disease prevention. The course aims to promote 
effective livestock management, minimize 
inbreeding, improve animal health and productivity, 
and ultimately contribute to better livelihoods and 
economic returns for farmers.

7. Animal Nutrition & Fodder, Forage 
Production Training
A 3–5-day practical course focusing on fodder 
cultivation, soil management, and balanced animal 
feeding using locally available resources. The course 
includes practical demonstrations and aims to 
improve the availability of quality green fodder, 
optimize livestock nutrition, and strengthen overall 
feed and nutrition management.

8.    Zoonotic Disease Control and Prevention 
Training
A 3-day course covering zoonosis, public health, 
transmission methods, and prevention measures for 
diseases like rabies, anthrax, and bird flu.

9.  Commercial Vegetable Production Training
A 5-day course aimed at producing seasonal and 
off-seasonal vegetables as commercial commodities. 
The training emphasizes organic farming and 
includes practical demonstrations on seeding 
methods and vegetable variety selection.
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The Empower Growth Initiative (EGI) is one of 
AHTCS’s flagship capacity-building programs, 
developed in line with the organization's strategic 
priority of Training and Extension. The initiative 
aims to strengthen sustainable and resilient 
communities by enhancing technical knowledge, 
practical skills, and entrepreneurial capacity among 
farmers, livestock producers, animal health workers, 
youth, women, and other community stakeholders.

Through EGI, AHTCS provides a comprehensive 
range of training and extension services in animal 
health, livestock husbandry, animal welfare, and 
agriculture. The program promotes improved animal 
health and management practices, commercial 
livestock production, enterprise development, value 
chain strengthening, livelihood diversification, 
income generation, and other market-oriented 
agricultural approaches. By equipping participants 
with practical knowledge and business skills, EGI 
contributes to increased productivity, improved 
household incomes, and the long-term sustainability 
of rural livelihoods.

1.  Village Animal Health Worker (VAHW) 
Training:

During Reporting 025/26, AHTCS, in collaboration 
with the Livestock Service Training Centre under the 
Ministry of Agriculture, Land Management and 
Cooperatives, Gandaki Province Government, 
successfully conducted two batches of the 35-day 
Village Animal Health Worker (VAHW) Training.

The training was designed to equip leader farmers, 
livestock keepers, and community-based service 
providers from rural districts of Nepal with practical 
knowledge and hands on skills in animal health, 
husbandry, and livestock management. The program 
aimed to strengthen local capacity to improve 
livestock production and health services, particularly 
among poor and marginalized farming communities. 
Tailored to the needs of semi-literate participants and 
individuals actively engaged in supporting their 
communities, the course provided essential technical 
competencies in animal care, disease prevention, 

treatment, and management. Graduates of the 
program are expected to play a vital role in extending 
basic animal health services and promoting 
improved livestock management practices, thereby 
contributing to the sustainable development of 
Nepal's livestock sector.

A total of 41 participants from different districts of 
Nepal attended the Village Animal Health Worker 
(VAHW) Training. Of these, 27 (65.9%) were male 
and 14 (34.1%) were female, demonstrating good 
geographical representation and encouraging female 
participation in community-based animal health 
service delivery.

The training outcome and impacts:

The VAHW training strengthened the technical 
capacity of participants to deliver basic animal 
health and husbandry services within their 
communities. Upon completion, participants 
demonstrated competence in examining livestock, 
identifying and managing common diseases, 
administering medicines safely, controlling internal 
and external parasites, and reporting notifiable 
livestock and poultry diseases to the relevant 
authorities. They also acquired practical skills in 
animal husbandry, vaccination, castration, 
obstetrical assistance, fecal examination, and 
post-mortem examination of poultry and small 
ruminants. Equipped with both technical knowledge 
and hands-on experience, the graduates are now 
better positioned to provide community-based 

animal health services, advise farmers on improved 
livestock management practices, promote disease 
prevention and early detection, and contribute to 
enhanced livestock productivity, animal welfare, and 
sustainable rural livelihoods.

Collaborative Partners:

• Group of Helping Hands (SAHAS - Nepal)

• Magar Samaj Nepal

• Rural Community Development Center (RCDC)

• Baijanath Rural Municipality, Banke

• Vets Without Boarder Ireland (VWB-I) /AHTCS

• Brooke Action for working Horses and 
Donkeys/AHTCS

2.   Artificial Insemination (AI) Training:

During the reporting year, AHTCS conducted a 
12-day Artificial Insemination (AI) Training for 14 
Rural Livestock Technicians, including two women, 
representing the districts of Jhapa, Bardiya, Doti, 
Rautahat, Sindhuli, Gulmi, and Dhading. The 
participants were nominated by local implementing 
partners and local governments from the project 
areas supported by Heifer International Nepal. The 
training was organized to strengthen the technical 
capacity of frontline livestock service providers and 
enhance access to quality breeding services at the 
community level.

The training combined theoretical knowledge with 
intensive practical sessions on animal reproduction, 

heat detection, semen handling and storage, hygienic 
insemination techniques, breeding record 
management, biosecurity, and reproductive health 
management. It aimed to develop competent AI 
technicians capable of delivering safe and effective 
artificial insemination services, improving the 
genetic potential and productivity of livestock, 
promoting scientific breeding practices, and 
providing farmers with reliable technical support to 
enhance livestock production, animal health, and 
sustainable rural livelihoods.

Training Outcome:

•  Participants acquired comprehensive knowledge 
of livestock reproductive anatomy and 
physiology, estrus detection, breeding 
management, semen handling, storage, thawing 
procedures, and hygienic AI techniques.

• Through intensive practical sessions, trainees 
demonstrated competency in handling liquid 
nitrogen containers, preparing AI equipment, and 
safely performing artificial insemination in cattle, 

buffalo, and goats under field conditions.

• Participants strengthened their understanding of 
reproductive health management, including 
estrous synchronization, infertility, repeat 
breeding, abortion, and basic diagnosis and 
referral of reproductive disorders, while applying 
appropriate biosecurity and animal welfare 
measures.

• The training improved participants' ability to 
maintain breeding and insemination records, 
monitor reproductive performance, and provide 
technical advice to farmers on scientific breeding 
and herd improvement practices.

• Group presentations, daily reviews, and 
continuous practical assessments confirmed that 
participants successfully integrated theoretical 
knowledge with practical skills and demonstrated 
confidence in applying AI techniques in real-life 
situations.

Other trainings and services offered by AHTCS:

1.   VAHW Refresher Training
Conducted based on need assessments, this 10 to 
15-day refresher course updates VAHWs on recent 
diagnostic and treatment techniques. It also provides 
a platform for VAHWs to share experiences and 
learn from each other, ensuring they remain active 
and effective in their roles.

2.    Basic Equine Care and Management
The 3-5-days Basic Equine Care and Management 
training equips participants with essential veterinary 
skills, including compassionate handling, hoof care, 
lameness management, first aid, nutrition, and 
preventive healthcare. It also covers harness fitting, 
welfare assessment, and fundamentals of equine 
surgery and anesthesia, ensuring improved care, 
health, and welfare of working equines.

3.    Goat Raising Training
A 3-to-7-day course covering basic goat health and 
management, including breed selection, breeding 
techniques, common diseases, de-worming 
practices, and diet preparation. 

4.    Pig Raising Training
This 3 to 5-day course covers pig health and 
management, including breed selection, handling, 
shed disinfection, diet formulation, and disease 
prevention.

5. Poultry Health and Husbandry Training
Aimed at poultry farmers, this 7-day course focuses 
on preventive and curative health care and basic 
management to boost the income of poor families.

6. Animal Breeding & Management Training
A 3–7-day practical training course covering 
essential aspects of animal breeding, husbandry, and 
health management, including heat detection, 
mating, breeding animal care, shed management, 
feeding, fodder and pasture management, and 
disease prevention. The course aims to promote 
effective livestock management, minimize 
inbreeding, improve animal health and productivity, 
and ultimately contribute to better livelihoods and 
economic returns for farmers.

7. Animal Nutrition & Fodder, Forage 
Production Training
A 3–5-day practical course focusing on fodder 
cultivation, soil management, and balanced animal 
feeding using locally available resources. The course 
includes practical demonstrations and aims to 
improve the availability of quality green fodder, 
optimize livestock nutrition, and strengthen overall 
feed and nutrition management.

8.    Zoonotic Disease Control and Prevention 
Training
A 3-day course covering zoonosis, public health, 
transmission methods, and prevention measures for 
diseases like rabies, anthrax, and bird flu.

9.  Commercial Vegetable Production Training
A 5-day course aimed at producing seasonal and 
off-seasonal vegetables as commercial commodities. 
The training emphasizes organic farming and 
includes practical demonstrations on seeding 
methods and vegetable variety selection.
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Progress Highlights
Over the past year, the HoofPrint Project has 
continued to strengthen the welfare of working 
equines while improving the livelihoods of 
equine-owning communities across Banke, Bardiya, 
Bhaktapur and Kavrepalanchowk. Through an 
integrated approach combining community 
engagement, veterinary capacity building, 
institutional collaboration and policy advocacy, the 
project has established a strong foundation for 
sustainable equine welfare in Nepal.

Project Reach
By the reporting year, the project had directly 
reached 1,887 working equines, including 1,270 
horses, 615 mules and 2 donkeys, across 53 
communities comprising villages, brick kilns and a 
tonga stand. Approximately 790 equine owners and 
users benefitted directly from project interventions, 
representing an estimated 4,732 household 
members. Through strategic collaboration with the 
District Brick Kiln Association, the project also 
achieved an indirect reach of approximately 2,500 
equines across Banke District.

Promotion of Better Welfare Practices
Behaviour change has remained the core of the 
project. Throughout the reporting period, regular 
awareness sessions and practical demonstrations 
were conducted on:
•   Compassionate handling 
•   Proper harnessing and load management 
•   Animal Welfare Directive (AWD 2073) 
•   Hoof care 
•   Balanced nutrition 
•   Disaster preparedness 
•   First aid and responsible animal management 

•    Shifted from classroom-based instruction 
towards hands-on practical clinical training, 
improving confidence and competency among 
participants. 

•  Continued mentoring of service providers while 
supporting government laboratories during 
disease  investigations, surveillance and 
sample collection. 

The project also promoted responsible antimicrobial 
use, biosecurity and zoonotic disease awareness 
among veterinary professionals and communities.

Policy Advocacy
During the period of reporting, we successfully:
• Established partnerships with three veterinary 

teaching institutions to strengthen equine 
education. 

• Initiated discussions on establishing Clinical 
Skills Laboratories (CSLs). 

• Signed an MoU with Changunarayan 
Municipality to pilot telemedicine services. 

• Established an Equine Welfare Committee 
under the District Brick Kiln Association, Banke. 

•  Established a Help Desk within the Brick Kiln 
Association to improve coordination and service 
delivery. 

• Continued advocacy with the Department of 

Sustainable Equine Welfare (HoofPrint) Project

The reporting year Quarter 1 alone, organized 20 
awareness sessions and reached 250 equine owners, 
while practical mentoring during routine field visits 
reinforced good welfare practices. Overall, the 
AHTCS had conducted 55+ sessions to reach above 
mentioned target equine owners and users. Special 
attention was given to reducing harness injuries, 
promoting humane handling and improving owners' 
understanding of equine needs. 

Community Livelihoods Strengthening
Recognizing that equine welfare is closely linked 
with household wellbeing, the project invested 
significantly in community development through:
•    Women's groups expanded from 6 to 8 groups. 
•    Four groups have already established community 

savings and credit systems. 
•    Women received training on tailoring, 

mushroom cultivation, goat rearing, financial 
literacy and leadership. 

•    Twenty women received goat rearing training 
and Goat support. 

• Previously trained women were successfully 
linked with local tailoring businesses and 
garment   industries, enabling income 
generation beyond the project period. 

These interventions have strengthened financial 
resilience while reducing dependence on a single 
livelihood source.

Animal Health Service Improvement 
Across the reporting period, the project:
•  Trained 46 Animal Health Providers, including 

13 veterinarians, 27 para-veterinary 
professionals, 4 Village Animal Health 
Workers and 2 agrovet owners. 

Livestock Services, Nepal Veterinary Council, 
Nepal Veterinary Association and other 
stakeholders to improve access to essential equine 
medicines and strengthen national policies. 

Advocacy efforts have also contributed to ongoing 
revisions of the Animal Welfare Bill, discussions on 
updating the National Essential Veterinary Medicines 
List, development of Live Animal Transportation 
Standards and inclusion of equine welfare within the 
Federation of Nepal Brick Industries' Social Code of 
Conduct. Although these policy reforms remain under 
development, substantial institutional commitment 
has been secured during the period.

Cases Treated (April, May, June 2026)
S.N. Case Details              # of  S.N. Case Details     # of 
1. Fracture     2 15. Lameness     7
2. Colic     2 16. Anorexia     1
3. Electrocution      1 17. Bite injured      3
4. Wound     8 18. Worm infected    3
5. Strangles    3 19. Hyperthermia     1
6. Spinal Injury      3 20 Castration     8
7. Trypanosomasis    3 21 Heat stress     6
8. Nasal bleeding    1 22 Foot Abscess     2
9. Weakness     4 23 Accidental injured    1
10. Opthalmic lesion   1 24 Esophageal Obstruction (Choke) 1
11. Testicular tumor   1 25 Blood protozoa    1
12. Hypothermia     1 26 Euthanasia     3
13. Leg injury     2 27 Post- mortem     5
14. Diarrhea     1 28 General Debility 
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Progress Highlights
Over the past year, the HoofPrint Project has 
continued to strengthen the welfare of working 
equines while improving the livelihoods of 
equine-owning communities across Banke, Bardiya, 
Bhaktapur and Kavrepalanchowk. Through an 
integrated approach combining community 
engagement, veterinary capacity building, 
institutional collaboration and policy advocacy, the 
project has established a strong foundation for 
sustainable equine welfare in Nepal.

Project Reach
By the reporting year, the project had directly 
reached 1,887 working equines, including 1,270 
horses, 615 mules and 2 donkeys, across 53 
communities comprising villages, brick kilns and a 
tonga stand. Approximately 790 equine owners and 
users benefitted directly from project interventions, 
representing an estimated 4,732 household 
members. Through strategic collaboration with the 
District Brick Kiln Association, the project also 
achieved an indirect reach of approximately 2,500 
equines across Banke District.

Promotion of Better Welfare Practices
Behaviour change has remained the core of the 
project. Throughout the reporting period, regular 
awareness sessions and practical demonstrations 
were conducted on:
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•   Animal Welfare Directive (AWD 2073) 
•   Hoof care 
•   Balanced nutrition 
•   Disaster preparedness 
•   First aid and responsible animal management 

•    Shifted from classroom-based instruction 
towards hands-on practical clinical training, 
improving confidence and competency among 
participants. 

•  Continued mentoring of service providers while 
supporting government laboratories during 
disease  investigations, surveillance and 
sample collection. 

The project also promoted responsible antimicrobial 
use, biosecurity and zoonotic disease awareness 
among veterinary professionals and communities.

Policy Advocacy
During the period of reporting, we successfully:
• Established partnerships with three veterinary 

teaching institutions to strengthen equine 
education. 

• Initiated discussions on establishing Clinical 
Skills Laboratories (CSLs). 

• Signed an MoU with Changunarayan 
Municipality to pilot telemedicine services. 

• Established an Equine Welfare Committee 
under the District Brick Kiln Association, Banke. 

•  Established a Help Desk within the Brick Kiln 
Association to improve coordination and service 
delivery. 

• Continued advocacy with the Department of 

The reporting year Quarter 1 alone, organized 20 
awareness sessions and reached 250 equine owners, 
while practical mentoring during routine field visits 
reinforced good welfare practices. Overall, the 
AHTCS had conducted 55+ sessions to reach above 
mentioned target equine owners and users. Special 
attention was given to reducing harness injuries, 
promoting humane handling and improving owners' 
understanding of equine needs. 

Community Livelihoods Strengthening
Recognizing that equine welfare is closely linked 
with household wellbeing, the project invested 
significantly in community development through:
•    Women's groups expanded from 6 to 8 groups. 
•    Four groups have already established community 

savings and credit systems. 
•    Women received training on tailoring, 

mushroom cultivation, goat rearing, financial 
literacy and leadership. 

•    Twenty women received goat rearing training 
and Goat support. 

• Previously trained women were successfully 
linked with local tailoring businesses and 
garment   industries, enabling income 
generation beyond the project period. 

These interventions have strengthened financial 
resilience while reducing dependence on a single 
livelihood source.

Animal Health Service Improvement 
Across the reporting period, the project:
•  Trained 46 Animal Health Providers, including 

13 veterinarians, 27 para-veterinary 
professionals, 4 Village Animal Health 
Workers and 2 agrovet owners. 

Livestock Services, Nepal Veterinary Council, 
Nepal Veterinary Association and other 
stakeholders to improve access to essential equine 
medicines and strengthen national policies. 

Advocacy efforts have also contributed to ongoing 
revisions of the Animal Welfare Bill, discussions on 
updating the National Essential Veterinary Medicines 
List, development of Live Animal Transportation 
Standards and inclusion of equine welfare within the 
Federation of Nepal Brick Industries' Social Code of 
Conduct. Although these policy reforms remain under 
development, substantial institutional commitment 
has been secured during the period.

Cases Treated (April, May, June 2026)
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1. Fracture     2 15. Lameness     7
2. Colic     2 16. Anorexia     1
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Community Goat Production Strengthening Project 
(CGPSP), a joint initiative of Animal Health 
Training and Consultancy Service (AHTCS) Nepal 
and Vets Without Borders (VWB) Ireland.  AHTCS 
officially launched the project in December 2023, 
targeting goat-rearing communities in Pokhara-16 
(Armala) and Madi Rural Municipality. Over its 
three-year implementation period, the project aims to 
directly support 100 households by promoting a 
commercial goat farming value chain, improving 
livelihoods, and building resilient communities.

Objectives and Core Components of the CGPSP
• Improve the socioeconomic status and quality of 

life of goat farming households
• Address key constraints in goat production 

through a holistic and sustainable approach
• Meet both immediate and long-term community 

needs by promoting resilient and commercially 
viable goat farming systems

• Empower communities through active 
participation and farmer engagement.

• Promote improved goat husbandry, animal 
health, and sustainable production practices.

• Build the capacity of farmers, local animal health 
workers, and service providers.

• Conserve and improve indigenous goat genetic 
resources.

• Strengthen market linkages, value chain 
development, and income-generating 
opportunities.

• Foster coordination, collaboration, and 
networking with local governments and other 
relevant stakeholders.

Through these interventions, CGPSP aims to build 
resilient goat farming communities with sustainable 
income sources and improved animal health 
systems. The project also focuses on women 
empowerment, recognizing the significant 
participation and contribution of women among the 
beneficiaries involved in goat farming activities.

Community Goat Production and Strengthening Project (CGPSP)

Animal Health Camp at Madi Rural Municipality
• Free Animal Health Camp in the area of beneficiaries 

group including PPR, Anti- Rabies vaccination, 
where a total of 783 animals were treated.

Collaboration with Government Stakeholders
• Dr. Ciaran Gobl, Chairman of Vets Without 

Borders (Ireland), visited the project areas in 
Madi Rural Municipality and Pokhara–16 
(Armala), where he observed goat sheds and held 
discussions with community members, the Ward 
Chairperson, and other key stakeholders.

• As a part of networking and coordination 
initiatives, a meeting and interaction program 
was organized with ward chairpersons of Madi 
Rural Municipality to discuss about the local 
livestock development, community-based goat 
farming, and sustainable fodder management 
practices. These initiatives strengthened 
cooperation and support from local government 
and livestock groups. 

Goat Resource Center
•   Inauguration of Goat Resource Center in 

AHTCS, Pokhara in the presence of Dr. Ciaran 
Gobl which serves as Breed improvement 
support, demonstration of improved shed designs

Shed Improvement Initiatives
•   A total of 25 rolls of wire mesh and 330 CGI 

Project Progress Narrative 
Group Formation and Mobilization
•   Initially four groups were established and regular 

monthly meetings were conducted with 
case-based learning. 

•  A total of 105 farmers, majorly women, were 
actively engaged.

Training Conducted 
• Trainings were conducted to Farmers of 

beneficiaries’ groups on Breeding Buck 
Management, Goat Husbandry, Fodder and 
Forage Cultivation and Market Value Chains. As 
well as topics such as disease prevention, 
housing, record-keeping, financial literacy were 
included.

Fodder Plant Distribution 
•   More than 5000 fodder plants were distributed 

among 4 groups. Plants such as Stylo, Mulberry, 
Ficus spps (Rai Khanyu), Napier, Nemaro as 
well as Oats were distributed.

Breeding Buck Distribution and Breed 
Improvement Initiatives 
• A total of 8 high-quality breeding buck was 

distributed to the Beneficiaries groups 
•  Deurali Women Goat Rearing Group (1 Buck)
•  Pragatisil Women Goat Rearing Group (1 Buck)
•  Taprang Youth Goat Rearing Group (4 bucks)
•  Shivalaya Youth Goat Rearing Group (2 Bucks)
 

sheets were distributed to the beneficiary farmers 
to strengthen and upgrade goat sheds, enhancing 
animal safety and welfare and promote better 
farm hygiene. 

The project is currently in the final phase of its third 
year and has proven to be both effective and 
impactful for the beneficiary communities. Over the 
past three years of implementation, many beneficiary 
farmers have successfully transformed their 
subsistence-based goat farming into commercial 
enterprises, resulting in improved livelihoods, 
enhanced goat management practices, and increased 
household income.
Strategic Recommendations for the Next Phase
• Enhance market access by strengthening 

linkages between farmer groups, cooperatives, 
and digital marketing platforms to improve 
market opportunities and price realization.

• Strengthen group leadership and governance 
while expanding project interventions to 
marginalized communities where goat farming 
remains largely subsistence-based.

• Improve genetic potential through the 
distribution of improved breeding bucks 
focusing on meat and milk traits. 

• Expand fodder development program by 
promoting fast-growing, high-yielding, and 
climate-resilient fodder species to ensure 
sustainable year-round feed availability.
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health, and sustainable production practices.
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opportunities.
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Through these interventions, CGPSP aims to build 
resilient goat farming communities with sustainable 
income sources and improved animal health 
systems. The project also focuses on women 
empowerment, recognizing the significant 
participation and contribution of women among the 
beneficiaries involved in goat farming activities.
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• Free Animal Health Camp in the area of beneficiaries 

group including PPR, Anti- Rabies vaccination, 
where a total of 783 animals were treated.

Collaboration with Government Stakeholders
• Dr. Ciaran Gobl, Chairman of Vets Without 

Borders (Ireland), visited the project areas in 
Madi Rural Municipality and Pokhara–16 
(Armala), where he observed goat sheds and held 
discussions with community members, the Ward 
Chairperson, and other key stakeholders.

• As a part of networking and coordination 
initiatives, a meeting and interaction program 
was organized with ward chairpersons of Madi 
Rural Municipality to discuss about the local 
livestock development, community-based goat 
farming, and sustainable fodder management 
practices. These initiatives strengthened 
cooperation and support from local government 
and livestock groups. 

Goat Resource Center
•   Inauguration of Goat Resource Center in 

AHTCS, Pokhara in the presence of Dr. Ciaran 
Gobl which serves as Breed improvement 
support, demonstration of improved shed designs

Shed Improvement Initiatives
•   A total of 25 rolls of wire mesh and 330 CGI 

S.N

1

2

3

4

Group Name

Deurali Women Goat Rearing 
Group
Pragatisil Women Goat 
Rearing Group
Taprang Youth Goat Rearing 
Group
Shivalaya Youth Goat Rearing 
Group

Address

Pokhara-16, Armala, Kaski

Pokhara-16, Armala, Kaski

Madi Rural Municipality-06, 
Taprang, kaski
Madi Rural Municipality-04, 
Tarkang Kaski
Total

Total 
participants

26

29

25

25

105

Male

4

3

18

17

42

Female

22

26

7

8

63

Total No. of
Goats Reared

116

86

1068

195

1465

Project Progress Narrative 
Group Formation and Mobilization
•   Initially four groups were established and regular 

monthly meetings were conducted with 
case-based learning. 

•  A total of 105 farmers, majorly women, were 
actively engaged.

Training Conducted 
• Trainings were conducted to Farmers of 

beneficiaries’ groups on Breeding Buck 
Management, Goat Husbandry, Fodder and 
Forage Cultivation and Market Value Chains. As 
well as topics such as disease prevention, 
housing, record-keeping, financial literacy were 
included.

Fodder Plant Distribution 
•   More than 5000 fodder plants were distributed 

among 4 groups. Plants such as Stylo, Mulberry, 
Ficus spps (Rai Khanyu), Napier, Nemaro as 
well as Oats were distributed.

Breeding Buck Distribution and Breed 
Improvement Initiatives 
• A total of 8 high-quality breeding buck was 

distributed to the Beneficiaries groups 
•  Deurali Women Goat Rearing Group (1 Buck)
•  Pragatisil Women Goat Rearing Group (1 Buck)
•  Taprang Youth Goat Rearing Group (4 bucks)
•  Shivalaya Youth Goat Rearing Group (2 Bucks)
 

sheets were distributed to the beneficiary farmers 
to strengthen and upgrade goat sheds, enhancing 
animal safety and welfare and promote better 
farm hygiene. 

The project is currently in the final phase of its third 
year and has proven to be both effective and 
impactful for the beneficiary communities. Over the 
past three years of implementation, many beneficiary 
farmers have successfully transformed their 
subsistence-based goat farming into commercial 
enterprises, resulting in improved livelihoods, 
enhanced goat management practices, and increased 
household income.
Strategic Recommendations for the Next Phase
• Enhance market access by strengthening 

linkages between farmer groups, cooperatives, 
and digital marketing platforms to improve 
market opportunities and price realization.

• Strengthen group leadership and governance 
while expanding project interventions to 
marginalized communities where goat farming 
remains largely subsistence-based.

• Improve genetic potential through the 
distribution of improved breeding bucks 
focusing on meat and milk traits. 

• Expand fodder development program by 
promoting fast-growing, high-yielding, and 
climate-resilient fodder species to ensure 
sustainable year-round feed availability.
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The Gallop for Good Project, Led by Aasaman Nepal 
with technical support from Animal Health Training 
and Consultancy Service (AHTCS) along with other 
2 organizations and funding from The Donkey 
Sanctuary (TDS), adopts a One Welfare approach 
that recognizes the close relationship between 
animal welfare, human wellbeing, environmental 
sustainability and child education. Implemented in 
Nalgad and Barekot Municipalities of Jajarkot 
District, the project aims to improve mule welfare 
while strengthening resilient communities and 
protecting the environment.
Animal Health Strengthening
During the reporting period, the project directly 
reached 374 working mules, including 273 newly 
reached animals, through veterinary outreach and 
community-based interventions. The project also 
engaged 74 mule owners and handlers, 240 
community members and stakeholders, and 
trained more than 120 participants on mule 
healthcare and environmentally sustainable 
practices.
Access to veterinary services was significantly 
improved through six ward-level veterinary health 
camps organized in close collaboration with local 
governments and veterinary offices. The camps 
provided preventive and curative healthcare to 374 

Achievements
Promotion of One Welfare in Communities
The project introduced the One Welfare concept 
through six community awareness sessions, bringing 
together municipal leaders, government officials, 
teachers, farmers, students and mule owners. These 
sessions demonstrated the interconnectedness of mule 
welfare, human health and environmental 
sustainability.
A stakeholder workshop involving municipal 
leadership, veterinary professionals, health institutions 
and community representatives strengthened local 
ownership of the project. As a result, both Nalgad and 
Barekot Municipalities formally expressed their 
commitment to supporting One Welfare initiatives 
within local development processes.

Children Education and investing in future 
generations
Recognizing the importance of education in breaking 
the cycle of poverty, the project launched several 
child-focused initiatives.
The 3 events of school sensitization programme were 
organized and reached 179 students, introducing 
concepts of mule welfare, personal hygiene, zoonotic 
disease prevention and environmental stewardship. 
The project also initiated the "No Child in Labor" 
Community Pledge Campaign, through which 130 
parents, guardians and community leaders formally 
committed to ensuring children remain in school and 
are protected from child labour.

Gallop For Good Project
These activities reinforce the project's vision that 
healthier animals, educated children and stronger 
communities are mutually dependent.
Environmental Resilience
Environmental sustainability forms an essential pillar 
of the project.
Training on sustainable land-use practices, organic 
composting and rotational grazing reached 96 
community members, promoting practices that 
improve soil fertility, reduce land degradation and 
strengthen fodder security for working mules.
The school education programme was organized in 
conjunction with the celebration of World 
Environment Day, engaging both students and 
teachers in environmental awareness activities. As part 
of the programme, participants took part in tree 
plantation initiatives to promote environmental 
conservation, enhance ecological sustainability, and 
encourage long-term stewardship of natural resources.
The project also established collaboration with the 
Division Forest Office, Jajarkot, which committed to 
providing fodder tree saplings for upcoming plantation 
activities. Coordination with local governments is 
underway to finalize plantation sites as part of broader 
efforts to reduce soil erosion and promote climate 
resilience. 
Moving forward, the Gallop for Good Project will 
expand veterinary outreach, strengthen 
community-based One Welfare initiatives, implement 
tree plantation and environmental conservation 
activities, broaden school programmes, and continue 
promoting child protection, sustainable livelihoods 
and resilient ecosystems. By integrating animal 
welfare with human wellbeing and environmental 
stewardship, the project is establishing a sustainable 
model for inclusive rural development in Nepal. 

mules and 41 horses, addressing common welfare 
problems such as poor body condition, lameness, 
harness wounds, fractures and eye conditions.

In addition to treatment, mule owners received 
practical demonstrations on first aid, wound 
management, improved saddling techniques and 
responsible use of veterinary medicines. 
Deworming, nutritional supplementation and 
preventive healthcare were provided based on 
clinical need, while owners were also introduced to 
the government's livestock insurance scheme to 
encourage long-term investment in animal health.
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The Gallop for Good Project, Led by Aasaman Nepal 
with technical support from Animal Health Training 
and Consultancy Service (AHTCS) along with other 
2 organizations and funding from The Donkey 
Sanctuary (TDS), adopts a One Welfare approach 
that recognizes the close relationship between 
animal welfare, human wellbeing, environmental 
sustainability and child education. Implemented in 
Nalgad and Barekot Municipalities of Jajarkot 
District, the project aims to improve mule welfare 
while strengthening resilient communities and 
protecting the environment.
Animal Health Strengthening
During the reporting period, the project directly 
reached 374 working mules, including 273 newly 
reached animals, through veterinary outreach and 
community-based interventions. The project also 
engaged 74 mule owners and handlers, 240 
community members and stakeholders, and 
trained more than 120 participants on mule 
healthcare and environmentally sustainable 
practices.
Access to veterinary services was significantly 
improved through six ward-level veterinary health 
camps organized in close collaboration with local 
governments and veterinary offices. The camps 
provided preventive and curative healthcare to 374 

Achievements
Promotion of One Welfare in Communities
The project introduced the One Welfare concept 
through six community awareness sessions, bringing 
together municipal leaders, government officials, 
teachers, farmers, students and mule owners. These 
sessions demonstrated the interconnectedness of mule 
welfare, human health and environmental 
sustainability.
A stakeholder workshop involving municipal 
leadership, veterinary professionals, health institutions 
and community representatives strengthened local 
ownership of the project. As a result, both Nalgad and 
Barekot Municipalities formally expressed their 
commitment to supporting One Welfare initiatives 
within local development processes.

Children Education and investing in future 
generations
Recognizing the importance of education in breaking 
the cycle of poverty, the project launched several 
child-focused initiatives.
The 3 events of school sensitization programme were 
organized and reached 179 students, introducing 
concepts of mule welfare, personal hygiene, zoonotic 
disease prevention and environmental stewardship. 
The project also initiated the "No Child in Labor" 
Community Pledge Campaign, through which 130 
parents, guardians and community leaders formally 
committed to ensuring children remain in school and 
are protected from child labour.

Indicator
Project Area
Working Mules Reached
New Mules Reached
Mule Owners & Handlers Reached
Mule Welfare Groups Formed and Mobilized
Community Members & Stakeholders Reached
One Welfare Awareness Sessions
Veterinary Health Camps
Mule Owners Trained in First Aid
Sustainable Land-use Training Participants
One Welfare Stakeholder Workshop
Students Reached through School Programme
"No Child in Labor" Community Pledges
Goat Rearing Training Participants

Achievement

Nalgad & jarekot Jajarkot
374
273
74
2

240
6
6

32
96
1

47
130
23

These activities reinforce the project's vision that 
healthier animals, educated children and stronger 
communities are mutually dependent.
Environmental Resilience
Environmental sustainability forms an essential pillar 
of the project.
Training on sustainable land-use practices, organic 
composting and rotational grazing reached 96 
community members, promoting practices that 
improve soil fertility, reduce land degradation and 
strengthen fodder security for working mules.
The school education programme was organized in 
conjunction with the celebration of World 
Environment Day, engaging both students and 
teachers in environmental awareness activities. As part 
of the programme, participants took part in tree 
plantation initiatives to promote environmental 
conservation, enhance ecological sustainability, and 
encourage long-term stewardship of natural resources.
The project also established collaboration with the 
Division Forest Office, Jajarkot, which committed to 
providing fodder tree saplings for upcoming plantation 
activities. Coordination with local governments is 
underway to finalize plantation sites as part of broader 
efforts to reduce soil erosion and promote climate 
resilience. 
Moving forward, the Gallop for Good Project will 
expand veterinary outreach, strengthen 
community-based One Welfare initiatives, implement 
tree plantation and environmental conservation 
activities, broaden school programmes, and continue 
promoting child protection, sustainable livelihoods 
and resilient ecosystems. By integrating animal 
welfare with human wellbeing and environmental 
stewardship, the project is establishing a sustainable 
model for inclusive rural development in Nepal. 

mules and 41 horses, addressing common welfare 
problems such as poor body condition, lameness, 
harness wounds, fractures and eye conditions.

In addition to treatment, mule owners received 
practical demonstrations on first aid, wound 
management, improved saddling techniques and 
responsible use of veterinary medicines. 
Deworming, nutritional supplementation and 
preventive healthcare were provided based on 
clinical need, while owners were also introduced to 
the government's livestock insurance scheme to 
encourage long-term investment in animal health.
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The Enhancing Welfare and Health of Working 
Equines Project is led by Animal Health Training 
and Consultancy Services (AHTCS) and 
implemented in local collaboration with the Nepal 
Animal Welfare and Environment Society 
(NAWES), aimed at improving the welfare and 
health of working equines engaged in brick kilns. 
The project commenced in November 2025 and is 
being implemented in Dang and Kanchanpur 
districts of Nepal.
The project was implemented to address gaps in 
animal health services and improve the welfare of 
working equines in brick kilns and surrounding 
communities of Dang and Kanchanpur districts. It 
enhanced access to essential veterinary services 
through regular health camps, treatment, 
vaccination, deworming, hoof care, and basic 
management support. Community awareness 
sessions contributed to positive behavioural changes 
among equine owners and handlers, promoting 
humane handling, improved nutrition, disease 
prevention, workload management, and overall 
welfare. A community-based animal healthcare 
approach helped improve the health status of 
working equines, while first-aid orientation sessions 
and provision of first-aid kits strengthened the 
community’s capacity to respond to common injuries 
and health problems. The project also strengthened 
local government capacity by providing specialized 
training to veterinary technicians on equine health, 

Enhancing Welfare and Health of Working Equines

Awareness and Orientation for Brick Kiln 
Stakeholders
• Awareness and orientation sessions were 

conducted for 18 brick kiln owners, supervisors, 
and managers to strengthen their understanding 
of working animal welfare standards and their 
responsibilities toward equines used in kiln 
operations.

Monitoring of Brick Klins for Equine Welfare 
• A regular monitoring system was established in 

brick kilns to ensure proper implementation and 
maintenance of welfare standards for working 
equines.

Coordination with Brick Kiln Associations
• The project closely coordinated with the 

Federation of Nepal Brick Industries and its 
district chapters in Dang and Kanchanpur to 
promote the effective implementation of the 
Working Animal Welfare Directive.

disease diagnosis, treatment, preventive care, and 
welfare management. Brick kiln owners and 
stakeholders were sensitized on improved working 
hours, workload, feeding, housing, water access, and 
welfare standards, supporting sustainable 
improvements in equine welfare.
Project Activities 
Equine Health Services and Medical Treatment
• Regular veterinary services were provided to 

working equines in Dang and Kanchanpur, 
including health examinations, disease diagnosis 
and treatment, vaccination, deworming, wound 
management, and nutritional supplementation, 
contributing to improved equine health and 
welfare.

Training for Equine Owners and Handlers 
•  Twenty equine owners and handlers were trained 

on improved care and management of working 
equines, including balanced nutrition, feed 
preparation, basic first aid, and wound 
management, enhancing their capacity to 
promote better equine health and welfare.

Training for Local Veterinarians and Livestock 
Technicians
•    Capacity-building training was conducted for 29 

local veterinarians and livestock technicians in 
Dang and Kanchanpur, strengthening the 
availability and quality of equine health services 
in the project areas.

Coordination for Disease Prevention and 
Surveillance 

• The project collaborated with relevant 
government institutions, including the 
Livestock Service Offices of Dang and 
Kanchanpur, and international organizations 
to strengthen disease prevention and 
surveillance systems for equines.
Advocacy for Equine Welfare Policies

• The project undertook advocacy initiatives 
at provincial and federal levels to promote 
stronger recognition of working equines in 
national policies and development programs.

Output:
A pilot initiative, the project has successfully 
contributed to improving the welfare and health 
status of working equines in brick kilns of Dang 
and Kanchanpur. Through sustainable 
interventions, the project is expected to achieve 
its intended goals and objectives while 
establishing a foundation for long-term 
improvements in equine care and management.



17

    ANNUAL REPORT 2025/26 | AHTCS | 

“Helping people to make a di�erence”

The Enhancing Welfare and Health of Working 
Equines Project is led by Animal Health Training 
and Consultancy Services (AHTCS) and 
implemented in local collaboration with the Nepal 
Animal Welfare and Environment Society 
(NAWES), aimed at improving the welfare and 
health of working equines engaged in brick kilns. 
The project commenced in November 2025 and is 
being implemented in Dang and Kanchanpur 
districts of Nepal.
The project was implemented to address gaps in 
animal health services and improve the welfare of 
working equines in brick kilns and surrounding 
communities of Dang and Kanchanpur districts. It 
enhanced access to essential veterinary services 
through regular health camps, treatment, 
vaccination, deworming, hoof care, and basic 
management support. Community awareness 
sessions contributed to positive behavioural changes 
among equine owners and handlers, promoting 
humane handling, improved nutrition, disease 
prevention, workload management, and overall 
welfare. A community-based animal healthcare 
approach helped improve the health status of 
working equines, while first-aid orientation sessions 
and provision of first-aid kits strengthened the 
community’s capacity to respond to common injuries 
and health problems. The project also strengthened 
local government capacity by providing specialized 
training to veterinary technicians on equine health, 

Awareness and Orientation for Brick Kiln 
Stakeholders
• Awareness and orientation sessions were 

conducted for 18 brick kiln owners, supervisors, 
and managers to strengthen their understanding 
of working animal welfare standards and their 
responsibilities toward equines used in kiln 
operations.

Monitoring of Brick Klins for Equine Welfare 
• A regular monitoring system was established in 

brick kilns to ensure proper implementation and 
maintenance of welfare standards for working 
equines.

Coordination with Brick Kiln Associations
• The project closely coordinated with the 

Federation of Nepal Brick Industries and its 
district chapters in Dang and Kanchanpur to 
promote the effective implementation of the 
Working Animal Welfare Directive.

disease diagnosis, treatment, preventive care, and 
welfare management. Brick kiln owners and 
stakeholders were sensitized on improved working 
hours, workload, feeding, housing, water access, and 
welfare standards, supporting sustainable 
improvements in equine welfare.
Project Activities 
Equine Health Services and Medical Treatment
• Regular veterinary services were provided to 

working equines in Dang and Kanchanpur, 
including health examinations, disease diagnosis 
and treatment, vaccination, deworming, wound 
management, and nutritional supplementation, 
contributing to improved equine health and 
welfare.

Training for Equine Owners and Handlers 
•  Twenty equine owners and handlers were trained 

on improved care and management of working 
equines, including balanced nutrition, feed 
preparation, basic first aid, and wound 
management, enhancing their capacity to 
promote better equine health and welfare.

Training for Local Veterinarians and Livestock 
Technicians
•    Capacity-building training was conducted for 29 

local veterinarians and livestock technicians in 
Dang and Kanchanpur, strengthening the 
availability and quality of equine health services 
in the project areas.

Coordination for Disease Prevention and 
Surveillance 

• The project collaborated with relevant 
government institutions, including the 
Livestock Service Offices of Dang and 
Kanchanpur, and international organizations 
to strengthen disease prevention and 
surveillance systems for equines.
Advocacy for Equine Welfare Policies

• The project undertook advocacy initiatives 
at provincial and federal levels to promote 
stronger recognition of working equines in 
national policies and development programs.

Output:
A pilot initiative, the project has successfully 
contributed to improving the welfare and health 
status of working equines in brick kilns of Dang 
and Kanchanpur. Through sustainable 
interventions, the project is expected to achieve 
its intended goals and objectives while 
establishing a foundation for long-term 
improvements in equine care and management.
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One Health in Action: Strengthening Animal Welfare and
Public Health Through Municipal NGO Partnership.

The Animal Health Training and Consultancy Service 
(AHTCS), in partnership with the Nepalgunj 
Sub-Metropolitan City, Banke, successfully 
implemented a comprehensive Stray Dog Rabies 
Vaccination and Animal Birth Control (ABC) 
Programme across the municipality. The initiative 
aimed to promote humane stray dog population 
management, prevent dog-mediated rabies, and 
enhance public awareness, thereby contributing to 
improved animal welfare and public health through a 
One Health approach.
The programme was implemented through a 
collaborative partnership in which the Livestock 
Development Section of Nepalgunj Sub-Metropolitan 
City provided financial support for the vaccination, 
sterilization, humane handling, and post-operative 
release of stray dogs into their respective 
communities. AHTCS served as the technical 
implementing partner, mobilizing a skilled veterinary 
team and managing the complete operational process, 
including dog catching, humane handling, clinical 
examination, anti-rabies vaccination, surgical 
sterilization (spay/neuter), post-operative care, 
identification, and safe release.

During the reporting period, a total of 281 stray dogs 
including 162 females and 119 males were 
successfully vaccinated against rabies and sterilized. 
The intervention is expected to contribute to a 
gradual reduction in the free-roaming dog 
population, minimize the incidence of dog-mediated 
rabies, improve animal welfare, and reduce 
human–animal conflict within urban communities.
Beyond direct service delivery, the programme 
strengthened collaboration between local 
government and technical service providers, 
demonstrating an effective model for municipal 
stray dog management. By integrating disease 
prevention, population control, and humane animal 
welfare practices, the initiative contributes to 
healthier communities while reinforcing the 
interconnectedness of human, animal, and 
environmental health under the One Health 
framework.
Contribution to the Sustainable Development 
Goals (SDGs):
SDG 3: Good Health and Well-being
SDG 11: Sustainable Cities and Communities
SDG 15: Life on Land
SDG 17: Partnerships for the Goals
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Mr. Punya Dhamala, born in 1991 in Siddhicharan 
Municipality of Okhaldhunga, grew up in a modest 
middle-class farming family. His parents worked 
tirelessly in agriculture to sustain the household, 
often struggling to meet daily needs. Witnessing 
their hardship from a young age, Punya carried a 
deep desire to support his family and improve their 
living conditions.
At the age of 23, driven by hope and responsibility, 
he migrated to Saudi Arabia in search of better 
opportunities. Like many young Nepali men, he 
believed foreign employment would transform his 
family's future. However, reality proved far more 
challenging than he had imagined. The work was 
demanding, the environment unfamiliar, and life 
abroad was emotionally and physically exhausting. 
Despite working hard for more than two years, the 
outcomes did not match his expectations. 
Disheartened but not defeated, he returned to Nepal 
with a renewed determination to build a life in his 
own homeland.
Back in Nepal, family responsibilities grew as the 
number of dependents increased. Financial pressure 
mounted, and stable employment remained elusive. 
He tirelessly applied for jobs but faced repeated 
rejection. Feelings of failure began to weigh heavily 
on him. In a difficult decision, he once again left for 
Saudi Arabia, hoping for a better opportunity this 
time.
Although he secured improved employment, the 
COVID-19 pandemic struck unexpectedly. 
Workplaces shut down, lockdowns were imposed, 
and he remained unemployed for more than six 
months. His savings were completely depleted. 
Faced with uncertainty and hardship, he made the 
courageous decision to return home once again.
This time, however, he returned with clarity and 
unwavering resolve. He promised himself that he 
would no longer depend on foreign employment and 
would instead create opportunities within his own 

From Overseas Hardship to Local Impact: 
The Inspiring Story of Mr. Punya Dhamala.

country. With his limited savings, he began engaging 
in agriculture and livestock farming. For two years, 
he worked relentlessly, learning through practice and 
gradually rebuilding his confidence.
Having the interest of doing something in the 
country, he has been selected for the Village Animal 
Health Training and that provided him the 
opportunity to participate in a 35-day Village Animal 
Health Worker (VAHW) training at Animal Health 
Training and Consultancy Services (AHTCS), 
Pokhara. This training became a life-changing 
experience. It equipped him with practical, 
skill-based knowledge in animal health care, disease 
management, and livestock support services.
After completing the training, Mr. Dhamala 
expressed immense joy and gratitude. For the first 
time, he felt empowered with professional skills that 
could directly serve his community. He shared with 
pride that he would apply the knowledge gained to 
support farmers in his hometown, treat animals, and 

improve livestock productivity. He pledged to work 
14–16 hours a day, just as he had done abroad but 
this time, for his own village and his own country.
Today, Mr. Punya Dhamala stands not as a migrant 
worker defined by hardship, but as a skilled Village 
Animal Health Worker committed to rural 
development. His journey reflects resilience, 
perseverance, and transformation. From struggling 
overseas laborer to a confident local  
service provider, his story is a powerful example of 
how skill development and determination can turn 
adversity into opportunity bringing dignity, 
stability, and hope not only to one family but to an 
entire community.
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Mr. Punya Dhamala, born in 1991 in Siddhicharan 
Municipality of Okhaldhunga, grew up in a modest 
middle-class farming family. His parents worked 
tirelessly in agriculture to sustain the household, 
often struggling to meet daily needs. Witnessing 
their hardship from a young age, Punya carried a 
deep desire to support his family and improve their 
living conditions.
At the age of 23, driven by hope and responsibility, 
he migrated to Saudi Arabia in search of better 
opportunities. Like many young Nepali men, he 
believed foreign employment would transform his 
family's future. However, reality proved far more 
challenging than he had imagined. The work was 
demanding, the environment unfamiliar, and life 
abroad was emotionally and physically exhausting. 
Despite working hard for more than two years, the 
outcomes did not match his expectations. 
Disheartened but not defeated, he returned to Nepal 
with a renewed determination to build a life in his 
own homeland.
Back in Nepal, family responsibilities grew as the 
number of dependents increased. Financial pressure 
mounted, and stable employment remained elusive. 
He tirelessly applied for jobs but faced repeated 
rejection. Feelings of failure began to weigh heavily 
on him. In a difficult decision, he once again left for 
Saudi Arabia, hoping for a better opportunity this 
time.
Although he secured improved employment, the 
COVID-19 pandemic struck unexpectedly. 
Workplaces shut down, lockdowns were imposed, 
and he remained unemployed for more than six 
months. His savings were completely depleted. 
Faced with uncertainty and hardship, he made the 
courageous decision to return home once again.
This time, however, he returned with clarity and 
unwavering resolve. He promised himself that he 
would no longer depend on foreign employment and 
would instead create opportunities within his own 

 

country. With his limited savings, he began engaging 
in agriculture and livestock farming. For two years, 
he worked relentlessly, learning through practice and 
gradually rebuilding his confidence.
Having the interest of doing something in the 
country, he has been selected for the Village Animal 
Health Training and that provided him the 
opportunity to participate in a 35-day Village Animal 
Health Worker (VAHW) training at Animal Health 
Training and Consultancy Services (AHTCS), 
Pokhara. This training became a life-changing 
experience. It equipped him with practical, 
skill-based knowledge in animal health care, disease 
management, and livestock support services.
After completing the training, Mr. Dhamala 
expressed immense joy and gratitude. For the first 
time, he felt empowered with professional skills that 
could directly serve his community. He shared with 
pride that he would apply the knowledge gained to 
support farmers in his hometown, treat animals, and 

improve livestock productivity. He pledged to work 
14–16 hours a day, just as he had done abroad but 
this time, for his own village and his own country.
Today, Mr. Punya Dhamala stands not as a migrant 
worker defined by hardship, but as a skilled Village 
Animal Health Worker committed to rural 
development. His journey reflects resilience, 
perseverance, and transformation. From struggling 
overseas laborer to a confident local  
service provider, his story is a powerful example of 
how skill development and determination can turn 
adversity into opportunity bringing dignity, 
stability, and hope not only to one family but to an 
entire community.

As part of the livelihood component of the project 
(Under Output1.2.2), a three-month tailoring 
training was conducted for 20 participants from 4 
women’s groups on Banke. Participants were 
selected based on their interest and mutual 
agreement within the groups.
During the training, participants learned basic 
tailoring skills, including stitching techniques, use 
of sewing basic (standard one), and preparation of 
simple clothing items such as night gowns, kurta, 
cloths for babies. The training builds their practical 
skills that can be used for income generation in 
future.
The project also provided the sewing machine on 
cost sharing basis (60:40). Few participants have 
started to earn form these skills and others have not 
yet started earning. Whatever the scenario, this 
training has significantly increased their 
confidence and willingness to engage in income 
generating activities. Many women expressed 
interest in continuing practice and opportunities for 
advance trainings.

Human Interest Story
Skills and Confidence building through Tailoring Training

This initiative is an important first step toward 
livelihood diversification. With continued support, 
we expect that these skills will contribute to 
improved economic conditions of the households, 
positively influencing the welfare of their equines.
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Mr. Nandalal Acharya, born in 2028 B.S. (1971 
A.D.), is a resident of Armala, Ward No. 16 of 
Pokhara Metropolitan City, Kaski. At 55 years of 
age, his life story is an inspiring example of hard 
work, determination, and the belief that success can 
be achieved at home through agriculture.
For almost 30 years, Mr. Acharya worked in India 
to earn a living and support his family and elderly 
parents. Life away from home was not easy. He 
worked long hours and faced many challenges, but 
he continued to work hard so that his family could 
have a better future. Despite spending many years 
abroad, he always dreamed of returning to Nepal 
and doing something meaningful in his own 
village.
After returning home, Mr. Acharya decided to 
invest his savings in goat farming instead of going 
abroad again. He started with only a few goats and 
gradually expanded his farm through hard work, 
patience, and proper management. Today, he owns 
37 goats and has successfully transformed his 
traditional subsistence farming into a commercial 
goat farming enterprise. Goat farming has become 
the main source of income for his family, helping 
them improve their living standard and become 
more financially secure.

Empowering Farmers: 
The Success Story of Mr. Nandalal Acharya

Mr. Acharya lives with his wife, two sons, and a 
daughter. His family supports him in managing the 
goat farm, and together they have built a sustainable 
livelihood. He is also an active member of the 
Deurali Goat Rearing Group, where he regularly 
participates in meetings, shares his experiences with 
other farmers, and learns improved goat farming 
practices from Animal Health Training and 
Consultancy Service (AHTCS).
According to Mr. Acharya, goat farming has brought 
him greater satisfaction than working abroad. He 
says that although earning money in a foreign 
country was difficult and required him to stay away 
from his loved ones for many years, farming at home 
allows him to earn a decent income while living with 
his family. He believes that if farmers are willing to 
work hard and adopt improved livestock 
management practices, goat farming can provide a 
reliable and profitable source of income. Today, Mr. 
Nandalal Acharya's journey inspires many people in 
his community. His story shows that with dedication, 
patience, and the courage to invest in local 
opportunities, it is possible to build a successful and 
dignified life at home. He hopes that more young 
people will see agriculture and livestock farming as a 
promising career and contribute to the development 
of their communities instead of depending only on 
foreign employment.
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Manju Gautam (Advocacy Officer)

Nepal is the world's most disaster-prone countries, 
facing frequent earthquakes, floods, landslides, 
disease outbreaks, and the growing impacts of 
climate change. While significant progress has been 
made in strengthening disaster governance, the 
welfare of animals; particularly working animals that 
support rural livelihoods which remains largely 
overlooked within national disaster risk management 
(DRM) systems.
To better understand this gap, the Animal Health 
Training and Consultancy Service (AHTCS) 
conducted a comprehensive policy gap analysis 
examining national legislation, international 
frameworks, and field evidence from working 
equines in the brick kiln industry. The review found 
that Nepal has a strong policy foundation through the 
Disaster Risk Reduction and Management Act 
(2017), Animal Welfare Directive (2016), Animal 
Health and Livestock Services Act (1998), and other 
sectoral laws. International commitments, including 
the Sendai Framework, WOAH standards, and 
Livestock Emergency Guidelines and Standards 
(LEGS), also provide clear direction for integrating 
animal welfare into disaster preparedness and 
response.
Despite this enabling policy setting, implementation 
remains weak. Most importantly, animal welfare is 
rarely incorporated into local disaster management 
plans, emergency response mechanisms, or recovery 
strategies. Veterinary services remain 
under-represented within disaster management 
structures, while dedicated financial resources and 

Strengthening Animal Welfare in Nepal's
Disaster Risk Management: From Policy to Practice

operational guidelines for emergency animal 
response are largely absent.
Animals continue to be viewed primarily as 
economic assets rather than as sensitive beings 
whose welfare directly influences livelihoods, food 
security, public health, and community resilience. 
This disconnect becomes particularly critical during 
disasters, when the loss or suffering of livestock and 
working animals can significantly delay household 
recovery and increase vulnerability.
The study recommends that animal welfare be 
formally integrated into Nepal's Disaster Risk 
Management framework through stronger 
collaboration between disaster authorities and 
veterinary services, inclusion of animal welfare in 
local disaster and climate resilience plans, 
establishment of emergency animal response 
protocols and shelters, dedicated funding for 
veterinary emergency response, and recognition of 
working animals within the forthcoming Animal 
Welfare Act. Strengthening the role of National 
Veterinary Services and institutionalizing animal 
welfare within disaster governance will not only 
improve the protection of animals but also enhance 
the resilience of communities that depend on them.
As Nepal continues to strengthen its disaster 
resilience and implement the Sendai Framework and 
One Health approach, integrating animal welfare 
into disaster policies is both a humanitarian 
responsibility and a strategic investment in 
sustainable development. Protecting working 
animals means protecting livelihoods, strengthening 
food security, and building more resilient 
communities for the future.
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ABSTRACT 
Napier grass (Pennisetum purpureum) is a 
commonly grown tropical grass which contains a 
high amount of oxalate which can cause 
hypocalcemia finally leading to nutritional 
secondary hyperparathyroidism in horses. This 
experiment aimed to evaluate the effect of Napier on 
serum calcium levels in horses. A total of 15 horses 
of age 4-10 years (average weight: 506 ± 28.93) were 
used in this experiment, which was conducted over 
30 days. The horses were divided into three groups 
using complete randomized design (CRD), 5 horses 
in each group: Treatment 1(T1) which was fed 20 
Kgs of Napier grass, Treatment 2(T2), which was fed 
20 Kgs of Napier grass along with 50 gm of 
limestone supplement, and a control (To), which was 
fed a diet that did not contain Napier grass. Serum 
samples were extracted calcium level was measured 

Assessment of the effect of 
Napier grass on serum calcium level in horses 

8f= ljGb' 9sfn -kl/of]hgf clws[t_

ljZjdf kl5Nnf s]xL bzsotf b]lvPsf sf]le8–!(, Oaf]nf, a8{ 

ˆn', /]lah, a|';]nf]l;; tyf cGo h'gf]l6s /f]ux¿n] dfgj, kz' / 

jftfj/0faLrsf] ulx/f] ;DaGwnfO{ :ki6 ¿kdf phfu/ u/]sf 5g\. 

o:tf /f]ux¿sf] k|efjsf/L /f]syfd / lgoGq0f s'g} Ps If]qsf] 

k|of;n] dfq ;Dej 5}g . oxL cfjZostf dx;'; ub}{ ljsl;t 

ePsf] cjwf/0ff xf] Ps :jf:Yo -One Health_, h;n] dfgj 

:jf:Yo, kz' :jf:Yo / jftfj/0fLo :jf:YonfO{ Pscsf{;Fu 

cGt/;DalGwt dfGb} ax'If]qLo tyf cGt/ljifout ;xsfo{dfkm{t 

clwstd :jf:Yo nfe k|fKt ug]{ nIo /fVb5 . Ps :jf:Yo 

cjwf/0ffn] /f]usf] pkrf/eGbf klg /f]usf] pTklQ /f]Sg], hf]lvd 

Ps :jf:Yo -One Health_M :j:y dfgj, kz' / jftfj/0fsf] ;femf eljio

at intervals of 15 days. The result was analyzed using 
one-way ANOVA with treatment groups as 
independent variables and serum calcium level as 
dependent variables. The data showed no significant 
difference between treatment groups at the start of 
the treatment; F (2,12)= 1.042, p>0.05. The data 
showed significant differences between treatment 
groups on the 15th day of the experiment; F (2,12)= 
20.418, p<0.05, and on the 30th day of the 
experiment F (2,12)= 12.092, p<0.05. Tukey’s 
post-hoc analysis further revealed that the T1 group 
has significantly lower serum calcium levels than the 
T2 and control group both on the 15th day and 30th 
day of the experiment. In conclusion, feeding Napier 
grass resulted in a decline in serum calcium levels in 
horses. However, the serum calcium level of horses 
fed Napier grass along with 50 gm of limestone 
supplementation per day was not significantly 
affected. So limestone supplementation is 
recommended for horses that are on a diet with 
Napier grass. 
Keywords: hypocalcemia, nutritional secondary 
hyperparathyroidism, limestone, colorimeter, 
absorbance

Go"gLs/0f ug]{ tyf bL3{sfnLg ¿kdf :jf:Yo ;'/Iff ;'lglZrt ug]{ 

ljifodf hf]8 lbG5 . o;sf nflu lrlsT;s, kz' lrlsT;s, 

jftfj/0fljb\, jg lj1, hg:jf:YosdL{, cg';Gwfgstf{ tyf gLlt 

lgdf{tfaLr ;dGjo / ;xsfo{ ckl/xfo{ x'G5 .

Ps :jf:Yo cjwf/0ffsf] cGt/f{li6«o ljsf;qmd x]bf{ ;g\ @))$ 

df jfON8nfOkm sGhe]{;g ;f];fO6Ln] cfof]hgf u/]sf] cGt/f{li6«o 

;Dd]ngaf6 o;sf] cf}krfl/s rrf{ ;'? ePsf] dflgG5 . To;kl5 

;g\ @))* df PkmPcf], 8An'Prcf], cf]cfOO -xfn WOAH_, 

ljZj a}+s tyf cGo cGt/f{li6«o ;+:yfx¿n] ;+o'Qm ¿kdf æOne 
World, One Healthæ /0fgLlts ¿k/]vf tof/ u/L 

dfgj–kz'–jftfj/0fLo cGt/;DaGwdf cfwfl/t :jf:Yo 

Joj:yfkgnfO{ ljZjJofkL k|fyldstfdf /fv]. To;otf ljZje/ 

Ps :jf:Yo cjwf/0ffnfO{ gLlt tyf sfo{qmddfkm{t sfof{Gjog 

ug]{ k|of; eO/x]sf] 5 .

cfh ljZjdf b]lvg] clwsf+z gofF ;+qmfds /f]ux¿ kz'af6 

dflg;df ;g]{ -h'gf]l6s_ k|s[ltsf 5g\ . ljZj kz' :jf:Yo 

;+u7gsf cg';f/ sl/a ^) k|ltzt ;+qmfds /f]u / sl/a &% 

k|ltzt gofF b]vf kg]{ ;+qmfds /f]ux¿sf] ;|f]t kz' x'g\ . g]kfndf 

;d]t bh{gf}+ h'gf]l6s /f]ux¿ klxrfg eO;s]sf 5g\. /]lah, 

a|';]nf]l;;, Pleog OGˆn'PGhf, n]K6f]:kfO/f]l;;, PGy|fS; 

nufotsf /f]ux¿n] dfgj / kz' b'j}sf] :jf:Yodf uDeL/ c;/ 

kfl//x]sf 5g\. To;}n] kz' :jf:YonfO{ ;'b[9 gu/L dfgj :jf:Yo 

;'/lIft agfpg ;lsFb}g .

jftfj/0fLo kl/jt{gn] klg gofF /f]ux¿sf] hf]lvd a9fO/x]sf] 5. 

hnjfo' kl/jt{g, jg ljgfz, h}ljs ljljwtfsf] x|f;, clgolGqt 

zx/Ls/0f tyf jGohGt';Fu a9\bf] ;Dks{sf sf/0f gofF 

/f]uhgsx¿ ;lqmo eO/x]sf 5g\. tfkqmd j[l4, jiff{sf] 

clgoldttf tyf kfl/l:yltsLo c;Gt'ngn] nfdv'§] nufotsf 

/f]u ;fg]{ hLjx¿sf] ef}uf]lns lj:tf/ a9fPsf] 5. o;n] klxn] 

;Lldt If]qdf dfq b]lvg] /f]ux¿ gofF :yfgdf km}lng] hf]lvd 

a9fPsf] 5 .
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sf]le8–!( dxfdf/Ln] Ps :jf:Yo cjwf/0ffsf] cfjZostf cem 
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;+s6sf] k|efjsf/L Joj:yfkgsf nflu ax'If]qLo ;dGjo 

ckl/xfo{ /x]sf] k|dfl0ft u¥of]. g]kfndf klg pknAw kz'/f]u 

cg';Gwfg k|of]uzfnf, kz' :jf:Yo hgzlQm tyf k|fljlws 

8f= ljGb' 9sfn -kl/of]hgf clws[t_

ljZjdf kl5Nnf s]xL bzsotf b]lvPsf sf]le8–!(, Oaf]nf, a8{ 
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g]kfn h}ljs ljljwtf, s[lif tyf kz'kfngdf cfwfl/t b]z 

ePsfn] oxfF Ps :jf:Yo cjwf/0ffsf] dxQ\j cem a9L 5 . 
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txdf Ps :jf:Yo;DaGwL gLlt, sfo{qmd tyf ;+:yfut ;+oGqnfO{ 

yk k|efjsf/L agfOg'k5{ .

cGttM :j:y dfgj, :j:y kz' / :jR5 jftfj/0f Pscsf{sf k"/s 
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df jfON8nfOkm sGhe]{;g ;f];fO6Ln] cfof]hgf u/]sf] cGt/f{li6«o 

;Dd]ngaf6 o;sf] cf}krfl/s rrf{ ;'? ePsf] dflgG5 . To;kl5 

;g\ @))* df PkmPcf], 8An'Prcf], cf]cfOO -xfn WOAH_, 

ljZj a}+s tyf cGo cGt/f{li6«o ;+:yfx¿n] ;+o'Qm ¿kdf æOne 
World, One Healthæ /0fgLlts ¿k/]vf tof/ u/L 

dfgj–kz'–jftfj/0fLo cGt/;DaGwdf cfwfl/t :jf:Yo 

Joj:yfkgnfO{ ljZjJofkL k|fyldstfdf /fv]. To;otf ljZje/ 

Ps :jf:Yo cjwf/0ffnfO{ gLlt tyf sfo{qmddfkm{t sfof{Gjog 

ug]{ k|of; eO/x]sf] 5 .

cfh ljZjdf b]lvg] clwsf+z gofF ;+qmfds /f]ux¿ kz'af6 

dflg;df ;g]{ -h'gf]l6s_ k|s[ltsf 5g\ . ljZj kz' :jf:Yo 

;+u7gsf cg';f/ sl/a ^) k|ltzt ;+qmfds /f]u / sl/a &% 

k|ltzt gofF b]vf kg]{ ;+qmfds /f]ux¿sf] ;|f]t kz' x'g\ . g]kfndf 

;d]t bh{gf}+ h'gf]l6s /f]ux¿ klxrfg eO;s]sf 5g\. /]lah, 

a|';]nf]l;;, Pleog OGˆn'PGhf, n]K6f]:kfO/f]l;;, PGy|fS; 

nufotsf /f]ux¿n] dfgj / kz' b'j}sf] :jf:Yodf uDeL/ c;/ 

kfl//x]sf 5g\. To;}n] kz' :jf:YonfO{ ;'b[9 gu/L dfgj :jf:Yo 

;'/lIft agfpg ;lsFb}g .

jftfj/0fLo kl/jt{gn] klg gofF /f]ux¿sf] hf]lvd a9fO/x]sf] 5. 

hnjfo' kl/jt{g, jg ljgfz, h}ljs ljljwtfsf] x|f;, clgolGqt 

zx/Ls/0f tyf jGohGt';Fu a9\bf] ;Dks{sf sf/0f gofF 

/f]uhgsx¿ ;lqmo eO/x]sf 5g\. tfkqmd j[l4, jiff{sf] 

clgoldttf tyf kfl/l:yltsLo c;Gt'ngn] nfdv'§] nufotsf 

/f]u ;fg]{ hLjx¿sf] ef}uf]lns lj:tf/ a9fPsf] 5. o;n] klxn] 

;Lldt If]qdf dfq b]lvg] /f]ux¿ gofF :yfgdf km}lng] hf]lvd 

a9fPsf] 5 .
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Dr. Ciaran Gobl, Chairperson of Vets Without 
Borders Ireland, visited Nepal from 7–12 October 
2026 to observe progress, engage with 
communities, and understand the change brought 
by the CGPS Project. Dr. Gobl visited project sites 
and met all four supported goat-raising groups. 
Farmers shared how project interventions have 
strengthened collective action and improved 
husbandry. Through group formation, monthly 
meetings, and practical training on 
Village/Community Animal Health Workers 
(V/CAHW), goat production, breeding and housing 
management, nutrition and fodder, value-chain 
development, and marketing, communities 
reported greater capacity to manage their 
enterprises.

Dr. Gobl also met ward chairpersons, municipal 
representatives, and livestock technicians. Local 
stakeholders appreciated AHTCS and Vets Without 
Borders Ireland for contributions including 

Donor Engagement and Support:

improved breeding bucks, fodder seedlings and 
forage seeds, medicines and vaccines supports, 
materials to improve the goat sheds, animal health 
camps, weighing machines, and Burdizzo 
castrators. These inputs have helped strengthen 
productivity and the sustainability of goat-based 
livelihoods.

During the visit Dr. Ciaran (VWB-I) and Dr. 
Shivahari Ghimire (AHTCS Chair) jointly 
inaugurated the newly constructed Goat Resource 
Center at AHTCS, Arba, Pokhara-13. The AHTCS 
envisioned the resource center avail the improved 
goat breeds to the community for enhancing the 
production capacity of the community.  
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From 1–12 November 2025, AHTCS welcomed 
representatives from The Donkey Sanctuary (TDS) 
to Jajarkot as part of the Gallop for Good project. 
The visit provided an important opportunity for the 
TDS team to see AHTCS's work directly in some of 
the remote and challenging working equine 
communities of Jajarkot.

During the visit, the team joined three equine health 
camps where around 150 mules received preventive 
and curative services. More importantly, the camps 
created an opportunity for the visitors to interact 
directly with equine owners and observe the 
conditions in which working equines are kept and 
used. Discussions with owners also helped the team 
understand the practical challenges faced by 
communities and the type of support that is most 
useful to them.
The visit also included meetings with local 
stakeholders, veterinary service providers, and 
community representatives. These discussions 
helped identify gaps in local animal health services 
and the need for continued engagement with local 
government and other service providers. Three 

schools were also visited, where sessions were 
conducted on animal welfare, empathy towards 
animals, zoonotic diseases, and responsible 
ownership. A handwashing and hygiene promotion 
activity with students further linked animal welfare 
with human and environmental health under the One 
Health approach.

For AHTCS, the visit was particularly valuable 
because it allowed the donor team to see the project 
beyond reports and numbers. Direct interaction with 
communities helped strengthen mutual 
understanding and provided useful feedback on the 
relevance and sustainability of the interventions. The 
visit also motivated the field team and communities, 
while strengthening the relationship between 
AHTCS and TDS.
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AHTCS had the opportunity to welcome senior 
representatives from Brooke, including the Chair, 
CEO and Rohan, from 15th Nov 2025 to 19th Nov 
2025. The visit provided an important platform for 
strengthening the relationship between Brooke and 
AHTCS and for demonstrating the progress being 
made through AHTCS's work with working equines 
and their owners.
The visitors were taken to project locations and field 
activities where they could directly observe the 
implementation of interventions and interact with 
equine owners, communities, animal health service 
providers, brick kiln stakeholders, and local 
authorities. These interactions were particularly 
useful because they provided a space for open and 
practical discussion what is working well, where 
changes are being seen, and where further effort is 
still required.

The field engagement also allowed AHTCS to share 
some of the realities faced while implementing 
equine welfare programmes in Nepal. Issues such as 
changing equine populations, mobility of owners, 
working conditions, animal handling practices, 

availability of veterinary services, and the need for 
stronger local systems were discussed during the 
engagement.
The visits helped bring greater visibility to the work 
being carried out by AHTCS at community and brick 
kiln level. Direct interaction with field teams also 
allowed Brooke representatives to appreciate the 
efforts made by AHTCS staff and local service 
providers in improving equine health and welfare.

For AHTCS, these visits were more than donor 
monitoring activities. They provided opportunities 
for learning, reflection, and honest discussion about 
the direction of future work. The feedback and 
observations received during the visits have helped 
AHTCS identify areas where interventions can be 
strengthened and where further technical support and 
collaboration may be required.
The engagement further reinforced the importance of 
maintaining a strong partnership between AHTCS 
and Brooke, particularly in strengthening sustainable 
animal healthcare systems and improving the 
welfare of working equines across Nepal.
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From 5–14 July 2026, AHTCS hosted Dr. Saurabh 
Singh and Mr. Angus Wiseman from Brooke for a 
technical and institutional engagement under the 
Sustainable Equine Welfare Project (SEWP). The 
visit focused particularly on understanding the 
current situation of hoof care and farriery services in 
Nepal and exploring how these services could be 
strengthened as part of a more sustainable equine 
healthcare system.

The visit began with engagement with the 
Department of Livestock Services (DLS) in 
Kathmandu. Discussions focused on the Equine 
Veterinary Mentorship and Learning (EVML) 
initiative, institutional collaboration, and 
opportunities to strengthen equine veterinary 
capacity in Nepal. The team then undertook a 
scoping exercise to understand existing hoof-care 
and farriery practices, available skills and resources, 
and the gaps that need to be addressed.

A major highlight of the visit was the three-day 
faculty development training conducted at the 
Faculty of Animal, Veterinary and Fisheries (FAVF), 
Agriculture and Forestry University (AFU). Seven 
faculty members participated in the training, which 
combined classroom learning with practical 
sessions. Dr. Saurabh covered equine welfare, 
behaviour, safe handling, pain recognition, and 
clinical topics, while Mr. Angus provided practical 
training on hoof anatomy, hoof checking, trimming, 
basic farriery, common hoof problems, and 
horseshoes. Participants also practiced sedation, 
nasogastric tubing, lameness examination, and safe 
restraint.
An interactive session was also conducted with 
veterinary students on equine welfare, behaviour, 
safe handling, and the role of welfare-cantered 
veterinary practice. The visit was highly valuable for 
AHTCS as it connected field-level needs with 
veterinary education and institutional capacity 
building. It also helped identify practical 
opportunities for strengthening hoof care and 
farriery services in Nepal. The engagement laid an 
important foundation for continued collaboration 
with Brooke, DLS, AFU, and other stakeholders to 
improve the quality and sustainability of equine 
healthcare.
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AHTCS Founding Members  
AHTCS Founding Members  
1. Dr. Surendra Kumar Shrestha  
2. Mr. Ananda Kumar Parajuli  
3. Dr. Shan� Upadhaya  
4. Ms. Saraswa� Shrestha  
5. Ms. Sunita Pradhananga  
6. Mr. Shiba Kumar Pradhan  
7. Mr. Indra Bahadur KC. 

AHTCS Chairpersons: 
1. Dr. Surendra Kumar Shrestha 
2. Mr. Narayan Ojha 
2. Ms. Sunita Pradhananga  
3. Mr. Yuba Raj Bhusal  
4. Mr. Rammani Poudyal  
5. Mr. Shiba Kumar Pradhan 

AHTCS’ Execu�ve Board Members:  
S. N. Name  Designa�on  

1 Dr. Shiva Hari Ghimire  Chairperson  
2 Mr. Tulasi Jung Dahal  Vice Chairperson  
3 Mr. Nabin Bhandari  Secretary  
4 Mrs. Sunita Pradhananga  Treasure  
5 Mr. Magan Lal Shrestha  Execu�ve Member  
6 Dr. Sagun Malla  Execu�ve Member  
7 Ms. Shiva Kumari Gurung  Execu�ve Member  
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11
12
13
14
15
16
17
18
19
20
21

Name
Mr. Yubraj Bhusal
Mr. Sunil Gautam
Mr. Shiba Kumar Pradhan
Mr. Lila Bahadur Gurung
Mr. Padma Kiran Rana
Mr. Ram Mani Paudyal
Dr. Jeewan Thapa
Dr. Bidur Pakhrin
Dr. Tapendra Psd Bohara
Dr. Rishi Ram Sapkota
Dr. Rupesh Shrestha
Dr. Bodh Raj Baral
Mr. Keshar Bdr Raibhat
Dr. Nabin Paudel

Designation
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
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32
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35
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AHTCS’ General members 
Dr. Grishma Neupane
Dr. Rajesh Kumar Chaudhary
Dr. Yagya Raj Pandeya
Dr. Lekhnath Adhikari
Mr. Keshab Pd Dhungana
Mr. Nagendra Bastakoti
Ms. Pramila Badikar
Mr. Sunil Pandey
Mr. Devendra Pokharel
Dr. Ashesh Bhattarai
Dr. Sital Kaji Shrestha
Mr. Pustak Raj Ojha
Mr. Ishwar Man Shrestha
Dr. Kiran Pandey
Dr. Bhaju Ram Mahato

General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member
General Member

Development Coopera�on Partners 

•   Brooke, Action for Working Horses and Donkeys UK
•   Vets Without Borders Ireland (former VIVA Irelands)
•   The Donkey Sanctuary (TDS) UK
•   World Horse Welfare UK
•   Global Alliance for Rabies Control (GARC)
•   The University of Florida (UoF – USA)
•   Bóthar, Ireland
•   Heifer International Nepal
•   Asian Development Bank (SEP/CTEVT)
•   European Union

•   Danmission, Denmark
•   University of Colorado State, USA
•   University of Illinois, USA
•   University of Pennsylvania, USA
•   Netherlands Reformed Church, The Netherlands
•   Global Ministries of the Uniting Protestant
•   Churches of the Netherlands (UNC)
•   Finnish Evangelical Lutheran Mission (FELM), Finland
•   UMN (United Mission to Nepal)
•   United Mission to Nepal / Rural Development Centre






